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	 Action Points
	[bookmark: _5yp882uimcv2]Responsible
	[bookmark: _uddexbufp512]Due Date

	Email Oxford offering withdrawal of proposal
	Sarah
	

	Look at BUCS disciplinary policy and try to adapt for us
	Kirsty
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	[bookmark: _evhtw14i6d0j]Agenda Item 
	Summary of discussion
	[bookmark: _sfehkpf3137p]Action points

	Welcome and apologies
	
	

	Don’t drink and drown
	MG: Email from Matt Croxall, want to target universities for DDAD. What are our opinions? Target unions and sport officers, Wednesday sport night will hit taregt audience. We as clubs are willing to get involved, they are keen for this. What ideas do we have? They want to update branding and images to be more exciting. 
SB: Agree on Wednesdays, sports groups are main taregt. 
AF: Black and white is dull
SB: could extend to other union club nights, wider audience if union is point of contact
MG: At Notts union is just a bar, sports night is at a separate club so I was basing it off that
SB: RLSS could go to unions as they know their uni best, let them take the lead
AF: Are we the ones doing this? We are quite niche with not a lot of reach
MG: Bit of both, lead the charge at own unis but aware we’re small. Mainly just wanted our opinions. We’ll say sports night is good and happy to work on marketing
	

	Oxford proposal
	SB: Think its been solved in the last couple of hours. Found paper trail. Been hard because I wasn’t at the AGM. Email from them saying clause from their amendment to comp allocation proposal didn’t copy over to final voted on document in AGM. Sent a document of ‘accepted proposals’ with a clear error that wasn’t what was agreed on. New proposal with correction so each team can enter an A and B regardless of whether they’re counting. Everyone I’ve spoken to thinks that what was agreed in the AGM. But Oxford say this isn’t what was voted on. Got AGM minutes and some documents from Tom and looks like that is what was voted on. Tom’s final proposal amendments, which appears as final document in minutes. This doesn’t have the mistake they’re talking about. Thin I’ll go back to them and say I don’t know where the evidence you’re presenting has come from, I’ve followed the paper trail and don’t know where it comes from. Manual will reflect what you want it to reflect, are you willing to just withdraw the whole thing.
MG: the only thing we can think of where they’ve got it from is last years comp manual, think they assume that’s current
AF: what is the mistake
SB: they think it says ‘multiple teams shall be admitted after each university has entered a team’ rather than one A and one B team
MG: it makes no difference to anyone apart from Oxford and maybe Swansea or Plymouth. Understanding is that if Oxford wanted to bring two non-counting teams, that’s fine. But their non-counting C team shouldn’t get priority over a counting F team from Brum. We even clarified what was counted as a uni in the AGM as well
SB: that’s in the minutes, it’s all reflected there its just that Oxford have pulled this mistake out of nowhere. If everyone’s happy for me to I was just going to back to them and say no basically
AF: amount of times Tom said that, that’s what people at least thought they were voting for whether it was written down or not
SB: it’s important what was written because what was written is what was voted for. But what I’ve found that was written reflects what everyone was saying
MG: vote for Sarah to reply as suggested
Everyone votes for
	Sarah email Oxford offering withdrawal of proposal

	Disciplinary policy rewrite
	KR: Started to go through disciplinary policy. It was written in 2008 in response to soemthing that had happened. About sportsmanship. Not the policy we needed last year when we realised it wasn’t fit for purpose. All sanctions come against club as you bring people to the comp, but how does this work if its internal or its not the fault of the university. University sports clubs are all bound by own union guidelines, so might be Ok that we don’t have something. Happy to leave as it is and then add stuff, but even if we add things that aren’t allowed don’t know how sanctions would work. Can’t see how policy has been followed in the past. Needs updating as has dated terms. Sanctions include loss of points from league, focused on comp day itself which is more about rules rather than welfare and disciplinary stuff. If something happens at a social should we dock points from the league. Got stuck.
MG: Last year we learnt it needs an update. Might be easier to start from scratch for welfare stuff. Keep the sportsmanship stuff. Could we take something from somewhere else like BUCS?
KR: Could help us not miss anything
MG: good staring point, does anyone else have ideas
SB: In my opinion certain sportsmanship things should come down to uni, their responsibility to teach members how to be. Where do you draw the line on what’s sportsmanship and what’s welfare.
KR: Can’t be the first people with this problem so must be something we can use
AC: can say social stuff is person-specific and anything during events is a team thing. But then what do you do for like isolation, etc
AF: it’s the person if its not relevant to an event
SB: can’t think of specific but feel like there could be a situation where soemthing wasn’t relevant, I’m not sure
KR: last year all reports were at socials, judges have authroity during comp as its observed 
MG: something during comp you go to head ref and its on them we don’t have anything to do with it unless the head ref recommends, if its outside comp period (isolation closing to end of last event) it’s a BULSCA problem
KR: clarifying that is probably worth it
AC: if there was some form of harassment during comp day, e.g. in changing rooms, what would happen
SB: think that’s where the head ref refers it back to us
AC: need to clarify that then
KR: is people come later we can’t say it should have been dealt with on the day but as long as there’s a fall back its ok
MG: OK let’s try find a BUCS one and adapt it then
	Kirsty look at BUCS disciplinary policy and try to adapt for us

	Nationals & SAG meeting update
	MG: had SAG meeting other day, nationals is in November. Expressed that we would like to go, spread word of our existence and maybe take a SERC. Happy to be there all weekend. Adam Lane will be there. Spoken to Tom and Sarah, are you still a maybe?
SB: I’m a yes, Tom’s a maybe
MG: want to know if anyone is around and wants to be there, no obligation
AF: maybe
AC: maybe
NH: maybe
KR: might be our varsity, so potentially a no
AC: Amelie will probably be up for it if she’s free. It’s the 4th and 5th Nov right?
MG: yes
	

	Display signs
	AF: cheapest is about £45
MG: seems pretty good, better than expected. Don’t have access to accounts so don’t know how much money we have
AF: we have to provide artwork, does anyone know anyone with the skills or shall I play with canva
AC: think canva has a template, otherwise Laura and Jake on Bristol committee are good with graphic design. Could ask them
AF: would be great
	

	Next committee meeting
	N/A
	

	Any Other Business
	N/A
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