BULSCA COMMITTEE MEETING AGENDA [image: ]
Meeting Information 
	Date: 
	09/06/23
	Location: Zoom

	Time: 
	10:00
	Chair: Mia Green

	Called By: 
	Mia Green 
	Taking Minutes: Sarah Benson




Attendees: Alice Ford, Amelie Harrison, Annabel Cruse, Glafki Schellekens, Kirsty Reed, Mia Green, Noah Hollowell, Sarah Benson 
Apologies: 
Preparation for Meeting 
Please Read: Team Allocation Proposal – page 15 of following document: https://www.dropbox.com/s/351vifljhx2tq5u/BULSCA%20AGM%202023.docx?dl=0
Please Bring: N/A
Previous Action Points: 

	 Action Points
	[bookmark: _5yp882uimcv2]Responsible
	[bookmark: _uddexbufp512]Due Date

	N/A
	N/A
	N/A


ACTION AND AGENDA ITEMS 
	Agenda Item 
	Outline 
	Raised by
	Time 
Allotted (mins)

	Welcome and apologies 
	
	
	5

	Manual update and proposals
	Comp, ILS and accepted proposals
Making recently accepted proposal fineable
	Mia
	10

	Judges course
	 
	Mia
	10

	BULSCA judges panel
	
	Mia
	10

	Social media sub-committee
	
	Mia
	10

	Disciplinary policy updates
	
	Mia
	10

	Mailing lists
	Separate lists for judges and SERC setters?
	Mia
	5

	Comp organiser packs
	Include new deadline?
	Mia
	10

	Charity involvement
	
	Mia
	10

	Welfare and safeguarding
	
	Mia
	10

	Adjustments updates
	
	Kirsty
	10

	Champs updates
	
	Mia
	10

	1 to 1s
	
	Mia
	5

	Promo ideas
	Discuss ideas suggested by previous comms officer
	Alice
	10

	Training for comp organisers and head refs
	Possibility of developing training or document to improve consistency
	Kirsty
	10

	Next committee meeting/ Any Other Business
	
	
	5




OTHER NOTES OR INFORMATION 
None
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