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	 Action Points
	[bookmark: _5yp882uimcv2]Responsible
	[bookmark: _uddexbufp512]Due Date

	Add new proposal to manual
	Sarah
	

	Re-write sexual misconduct policy
	Kirsty
	

	Create separate mailing list for judges and SERC setters
	Alice & Mia
	

	Create comp organiser pack
	Sarah & Glafki
	

	Send out info on drowning prevention week to clubs
	Annabel
	

	Create system for SERC order
	Noah
	

	Write down standardised adjustments process
	Kirsty
	

	Make using new scorer a requirement in manual
	Sarah
	




	[bookmark: _evhtw14i6d0j]Agenda Item 
	Summary of discussion
	[bookmark: _sfehkpf3137p]Action points

	Welcome and apologies
	
	

	Manual update and proposals
	MG: New manual from the ILS may mean we have to do some things differently. We also need to make sure that our comp manual is updated to match the new ILS documents. Will get in touch with BJP to see if they can do this. Make sure DQ codes match.
Possibility of chnages to a ‘tea towel’ swim-tow. Will try and hold off on this, but BJP may want us to change it. In this case there won’t be much we can do.
*consensus of committee is that no one wants to change to new swim-tow*
MG (manual): Tom Park’s proposal from AGM needs adding into rulebook. There is some unclarity in the manual in that some things are fineable and some aren’t. Propose that this proposal is fineable. Five or ten pound fine to ensure people follow, add this into the manual itself. Need to publish a whole new manual as it’s the new season with this edit.
	Sarah add proposal to manual

	Judges course
	MG: Currently no course in existence. Regional branch one is gone and trying to create an online one. Hoping that in SAG meeting she can convince Alan Sutherland to run an unofficial (but official for us) branch course. Online course with Felix was not well received, feedback said it was about how to write a SERC rather than judging. Has led to issues with inconsistencies this year. More people on a course means more opportunity to shadow and learn what you’re doing first. Still has list of people who signed up for last course but didn’t get on, these people will be given priority.
	

	BULSCA judges panel
	MG: Jamie has unofficially stepped down from the BJP. Only unofficial nomination for new members is Alastair Sanders, will be eligible once he writes another competition SERC. Would like 6 people so there’s one for each comp to avoid delays. Please can everyone put the word out to people who might meet criteria. Suggestions are Chloe Warr, Chris Quinn.
GS: Jake Saunders is interested but still needs to write another SERC.
MG: Has Becky (Crabbe) written two SERCs?
KR: No and I don’t think she would want to.
SB: Can ask Jazzi Howells-Smith? Needs another SERC and is new to judging but is keen. But is there a problem with a lot of them being from Brum?
MG: Not officially, and as alumni they aren’t associated anymore. Maybe some clubs would have a problem but should be fine.
	

	Social media sub-committee
	MG: Relates to Alice, was discussed last year as comms role ends up being quite a big job. Lauren was keen for a sub-committee but up to Alice.
AF: Spoke to Lauren and wasn’t keen. Can we re-visit in December? Want to try on my own for now.
MG: Yeah not a lot going on currently, until freshers and results day. Drowning prevention week next week. RLSS will produce everything to post, we just share it. Can we send an email out to clubs to ask them to share RLSS things on stories etc. Will help to improve relations.
	

	Disciplinary policy updates
	KR: Added amendment to include sexual misconduct and harassment more explicitly. Policy is old and needs complete overhaul. Current focus is on impacts at club level, e.g. docking points from the league as a consequence. Not anything in place for more serious situations. All clubs ae bound by a code of conduct via student/athletics union. But some events from last year have shown we need something more explicit. Think it needs editing or re-writing.
MG: Are you happy to do that? Make changes and we can vote on it in next meeting. Probably the most qualified person to do that. Sarah can sort it into correct format to go on website? Do you have templates etc.?
SB: Probably somewhere, I can look.
KR: Does it need to be voted on by clubs?
MG: Can send to an online vote. Then can be ready for next season.
	Kirsty to re-write sexual misconduct policy

	Mailing lists
	MG: Used to have separate mailing list just for judges and SERC setters, meant people recived more specific info. Could we create this again? One for judges, current SERC writers and those who are interested in becoming SERC writers. We have been recycling the same SERC writers, could be a good time for a change-up. People have learnt to know what to expect from certain writers. Happy to help Alice go through list and work out who is who. Then send out a wider email to whole list to find out who is interested in judging/SERC setting. Can mean people aren’t receiving emails intended for clubs as well. Alice have you used Mail Chimp before?
AF: No, just had a look since I’ve had the login
MG: recommend typing in word first then copying and pasting.
	Alice and Mia to create new lists

	Comp organiser packs
	MG: Glafki is probably the most experienced with this. Organiser packs are outdated, refer to putting things through the website that we don’t do anymore. Emphasis is now on organisers to sort things and send for approval. Need to include new deadlines in organiser packs. Send SERC draw two weeks before? Would like opinions on this but short deadline can mean things don’t go through committee which has caused issues. What do we think about entries closing two weeks before and then us needing to receive SERC draw and allocation policy 10 days before comp? We have time to review and make sure everything is done correctly before sending it out.
GS: Think that’s better, gives time to order food and sort accommodation. One week before is tight.
AC: Earlier the better. Am organising Bristol comp and places want food numbers 2 weeks in advance. More warning is better.
MG: Will make life easier. May effect freshers comp, knowing sign up numbers as freshers drop out at last min. Freshers is later than normal this year, clubs will still have a month before decisions are made. Don’t know if this falls under secretary or club dev. 
SB: Happy to look at it. Main thing is to change deadlines and then go through and make sure the rest is correct? Glafki could you look with me as you know how it works? 
GS: Yes, can make templates of sign-up things etc to help comp organisers.
	Sarah and Glafki to create comp organiser pack

	Charity involvement
	MG: More involved with RLSS the better our relationship will be. We tend to ask them for things a lot, would be good if we could get all clubs on board for a unified campaign. Don’t drink and drown probably the best and most relevant. Will get us more attention from branches and wider RLSS, show we are supporting them and might make them easier to work with. Want to ensure everyone knows who their branch is. Does everyone here know who their branch is?
*yes*
MG: will raise in the next SAG meeting to make sure everyone has a branch and branch contact. Alice can you send an email to clubs to inform them of branch and contact?
AF: yes
MG: sharing socials will be enough for drowning prevention week as its an awkward time for us. But for don’t drink and drown try to get every club on same night to be at nightclub in their town promoting. Only needs to be a few members from club spreading message. Promotional material can get from RLSS. Can share on social media and livestream etc. Can I leave this with you Annabel can I leave this with you, given you’ve don’t similar with Bristol?
AC: Yes. We found organising with SU as part of freshers was easiest. Got in the good books with everyone. Might be harder to co-ordinate nights, everyone could try and do it in a week? Freshers weeks tend to align. Also free publicity in freshers week. Can send info on how Bristol did it to clubs.
MG: Perfect. Can we email clubs detailing what we want to do, whether they’d be happy to be involved? Then can send out pack etc. think all freshers weeks are the same?
AF: There is a bit of a mix.
MG: Doesn’t have to all be the same week.
AC: Can look at dates, last year Bristol did to weeks of freshers.
SB: In Brum there’s something we could do every week so wouldn’t have to be freshers.
AC: Same in Bristol, so not a major issue.
MG: Great we can revisit closer to the time and as we go on.
	Annabel to send out info on drowning prevention week to clubs

	Welfare and safeguarding
	MG: Debate about whether BULSCA is a club or an affiliated body to the RLSS. Currently we are a club. So have to have designated safeguarding lead and everyone who volunteers has to have a DBS. Which would be everyone in club’s committees, helpers, judges, etc. Not realistic. Bit of a grey area. Sometimes have under 18s (Keynsham) but they have their own safeguarding, person with DBS, etc. Don’t know exactly how to go about it. For champs, Chloe had to give a safeguarding lead last year. In terms of DBS checks, I have one, Kirsty I know you have one.
SB: Has several but don’t think they’d be usable in BULSCA.
AF: The same.
AC: Has an RLSS one.
MG: if a few of us has an RLSS one that is included in the update service we should be fine. They are not going to make us do everyone in BULSCA. But need to be aware of it. Kirsty can you be named safeguarding need?
KR: Yes. Discussed this last year and tried to find out exactly what it meant with the RLSS, it was messy and unclear. But happy to be the person.
MG: yes its messy, most people in the RLSS don’t understand what BULSCA is.
SB: How do we stop being a club with the RLSS if it only causes problems?
MG: becoming an affiliated body means there are new hoops to jump through. Not an easy process. Best bet will be to contact someone at head office and sort it. May be that staying a club is best for us. Affiliated body may mean reduced flexibility.
	

	Adjustments updates
	Need to standardise the process of adjustments. Don’t think people understood the process last year. Is it possible to explain the process in advance? And what feedback to we have on what happened last year? Basically last year requests came to me, I checked them against the comp manual, if went against manual it went to BJP then back to me and to comp organisers. Need to know who things are going to. Was a question about voting by committee, don’t feel very comfortable with this. Issues with old fashioned attitudes in the BJP and not wanting to go against comp manual.
MG: as unofficial communication should there be a group chat for Kirsty and organisers to save people asking the same questions. If something contradicts comp manual I do think it should go to BJP.
KR: challenge where I wasn’t getting anything back from them. Challenging with a team sport, cannot remove barrier for one person without giving an advantage to others in team. Isn’t a sense of whether comp manual or adjustment comes higher.
MG: Yeah I don’t really know either
SB: seems kind of impossible to keep everyone happy
MG: Don’t want to say comp manual has to be followed all the time and adjustments can’t contradict, but also if we don’t follow manual it opens up a loophole that can be taken advantage of. As far as I’m aware we haven’t had issues with adjustments that have been followed. There hasn’t been any backlash?
KR: most controvertial was SERC order, but clubs exploit that anyway the SERC order is never random.
MG: SERC order used to be through website, things were generated for organisers so no risk of bias. But people still changed it anyway. Unless we do the SERC order, that’s the only way to stop bias, but that’s more work for us
NH: I have something that can do heats and can do something for SERCs within the new scorer.
KR: Are we able to go into that and adjust things?
NH: You could have a specific login to go in and make required adjustments?
MG: that sounds like the best way of doing it. In terms of what comes higher, it should be adjustments because the equality act is a law, and the comp manual isn’t a law.
SB: Can we say that to BJP, tell them there needs to be an adjustment but they can get to approve the sort of adjustment. Then it makes sense on a lifesaving level, but the adjustment is always there. Stops the BJP from saying no, but they can suggest changes, so it makes more sense.
KR: Yes so we can say there will be an adjustment, I can propose one to the BJP and then they can make any changes.
SB: is it worth writing this down and sending it out to clubs? Or has that already been done?
KR: Yeah we can definitely formalise the process
AC: can we get this in comp pack that will be put together as well so organisers have access.
MG: On the day we should make sure that organisers have got a document that details adjustments to head ref so everyone knows. Would be on comp organiser to do.
	Noah to create system for SERC order

Kirsty to write down standardised adjustments process

	Champs updates
	MG: wanted to see where you’re at Glafki if you’ve had any ideas.
GS: handover was recent, have emailed one facility
MG: any ideas on dates?
GS: 16th and 17th March as speeds are 9th and 10th 
MG: is nationals also around then
*looked up, it is in November*
MG: suggested we keep venue midlands-based for ease of majority of people. Crawley was a long way for most, come clubs didn’t attend. Easy for Glafki based in Brum.
GS: will try for midlands, Crawley has offered again but that’s worst-case scenario
MG: was Crawley very expensive
GS: yes
MG: Amelie do you know what the accounts look like?
AH: issues with Dylan getting logins, will let you know when I’ve looked
MG: Brum have paid for champs now so we have more money
	

	1 to 1s
	MG: may be good for 1:1 with some people. Happy that had one with Annabel in handover. Would like to sort with Sarah. Amelie not much point until you have access, drop a message when you do. Glafki, if I leave you to it cause I trust you, if you encounter problems message me. Same for Noah, I know you know what you’re doing. Happy to sit down with Alice to go through mail chimp etc. Kirsty do you want one, would be useful for me as there’s things I feel I don’t know.
KR: yes
MG: not urgent apart from Sarah as we have a lot to discuss. Will drop messages and sort something over summer. I work full time and live at work over summer, so limited availability.
	

	Promo ideas
	AF: handover from 2021-22 has some ideas. Champs sponsor pack, Glafki do you want to do this?
GS: still very early but yes
AF: will let people know what info is needed for that. Other things were promo video and how-to videos to interest people. Ask clubs if they’d be interested in producing something I can collate?
MG: was approached by RLSS youth board about sharing BULSCA video, current one is old. Would be nice to update. Have some bits but not all clubs. If anyone has other club’s videos it would be nice to get things in
AC: there are videos on our shared drive I can look through
MG: there are some very old brum ones on YouTube
SB: have quite a few from season before last, can look through if any is appropriate. Doris Yau also has a lot
MG: I have some notts stuff. Want to include some social things too, not all serious. That will attract freshers. Can be used for RLSS and everyone else. What other ideas were there?
AF: How-to videos. Asking clubs in September if they could film. Explain treatments.
MG: some clubs are more willing to help us than others. Send out emails to ask if people want to help. Delegate and take charge. Any other ideas?
AF: BULSCA-wide quote list, get quote of the week from clubs in training to keep the Instagram running between comps.
MG: we could contact the people running national and speeds to try and get a stall. Lots of teenagers who don’t know university clubs exist. Could get a pull-up banner, if they are within budget.
AF: Can find out
MG: look into low cost things that will help put us out there. Depends on whether nationals people say yes. Could send some judges. Only currently have three national judges – Bobby, Adam and Ben Barker. Can try to get them involved. Is anyone able to come along to nationals?
SB: may be there anyway, can help.
MG: its Leeds, Sat Nov 4. Long days and anyone who knows what they’re talking about can come along. Is the week before freshers.
KR: Lifesaving News Instagram account could be encouraged to cover BULSCA more? 
MG: Can’t remember who runs it, may be someone from Swansea. They are more speeds-based. But can try and get them at champs.

	

	Training for comp organisers and head refs
	KR: already talked about this to some extent. The document we will put out might be fine. Could we do a quick teams call, even just drop in, to explain the adjustments process? Would that be needed?
MG: Happy for you to decide what will be most appropriate
KR: what are you intending to do so people know how to use your scorer?
NH: is a manual that needs updating an officially putting on website
MG: do we want to make not using new scorer as fineable now it has been tested? Can we remove old one completely?
NH: can remove old download. Would be good to keep old one in case of problems. But forcing people to use new sounds like a good idea or people won’t switch
MG: agree. Put into comp manual, say this is scorer you must use unless there is an issue. Not using there will be a fine. Sarah and I will go through and look at what is and isn’t fineable. BULSCA ropes are with Joe from Loughborough, will bring to Nottingham. 
	Sarah to make using new scorer a requirement in manual

	Any other business
	AC: club dev email needs a force reset; can this be done?
NH: can sort
MG: can we funnel club recruitment emails into club dev?
NH: yes
MG: dropbox is currently owned by Jared, this isn’t ideal. Can we remove him?
NH: need to make someone else the owner, have been in contact with him so can ask
AF: will be doing committee posts for Instagram, can you send picture, course and favourite lifesaving event
MG: Noah can you also update the website committee page
NH: can I start driving using phones instead pf paper for judging?
MG: yes, should be fine for Nottingham
AC: same for Bristol
NH: best to start with one SERC and one speeds event, talk to BJP as they want to approve again
MG: leave setting date for next meeting for now, get together when we feel we need to
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