Loughborough Wet Serc
Aim and Introduction
For the third competition of the season, this wet SERC aims to mentally challenge teams, and test how they adapt to a chaotic and developing scenario with a variety of equipment available to them and unique circumstances. It uses a variety of lifesaving skills including more transferable skills that all lifesavers should have such as thinking under pressure, adapting, forward planning and thinking creatively about the best solution.
The SERC is set with the team being four passers by approaching an incident while on a walk by a canal. The SERC follows the amalgam of casualties as to the SERC guidelines. The SERC will require all competitors to enter on a whistle blast from the bottom left of the pool as shown by the blue arrow.
The motivation for this SERC is to test known skills but in a more complex scenario. What appears to be the best solution at first will quickly change and the best teams will have to demonstrate their ability to adapt. There is also a casualty which will not be possible to ‘rescue’ through conventional means due to teams being unable to directly access them. This will challenge teams to think outside of the box and use their understanding of lifesaving as a whole to rescue them, as opposed to simply regurgitating taught rescue methods. It will challenge teams to think under pressure, re-prioritise, work as a team & communicate effectively.
9 helpers are required for this SERC, with 10 casualties total.
6 judges are required for this SERC.
A travel first aid kit has been chosen for this SERC. This shall be ‘hidden’ inside the kayak. The working phone will be inside casualty D’s jacket.

Equipment
· Stopwatch & Whistle (For SERC briefer and starter)
· A 2nd stopwatch for judge to make sure casualties D and E enter the SERC at right time.
· A 3rd stopwatch for judge to make sure Casualty F suffers the correct symptoms at the correct time.
· Kayak
· 2 Lifejackets
· Fake blood
· 2 jackets for children
· Red tape to mark out of bounds.
· A different coloured tape to mark an area that teams members and casualties cannot cross, but items can be thrown/passed over.
· Fake phone marked clearly as dead.
· Fake phone for phone call
· BOB
· Adult CPR manakin
· Inhaler
· Bag
· Filled water bottle.
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	Out of bounds

	
	Line teams and casualties cannot cross but items (such as lifejackets) can be thrown/ passed over. In this SERC this marks a fallen log casualty G was walking across and fell off

	
	Sides in play

	
	Pool

	
	Casualty

	
	Equipment



Timeline:
SERC starts with whole team of lifesaver entering from Blue Arrow on whistle blast
30s in Casualties D & E jump in and become locked.
45s in Casualty F begins to have asthma attack.
90s in Casualty F goes unconscious if not treated with inhaler.

Summary
A – Kayaker, Lifejacket on, Head Bleed. Unconscious but breathing.
B – Kayaker’s friend. Has spare life Jacket, knows where first aid kid is. Didn’t kayak as had bad cut a few days ago he didn’t want to get infected. In all the panic he’s knocked it and it has started bleeding heavily. Leg bleed.
C – Dad, went in to try and help runner, forms locked swimmer with H. Knows inhaler for F is in L.
D – Kid 1, screaming for first 30s, then jumps in gets locked with E. Strong swimmer. Phone in jacket pocket (dead)
E – Kid 2, screaming for first 30s, then jumps in gets locked with F. Younger sibling so weak swimmer. Phone in jacket pocket
F – Mother, very stressed and has asthma attack at 45s in due to stress. Goes unconscious at 90s if not treated with inhaler. Inhaler is in L but only knows that C had it. 
G – Friend of kayaker, tried to climb fallen tree to catch friend as he drifted in that direction. Fell off and is now stuck. No health issue but is struggling to stay afloat.
H – Runner fell in, Broken Leg. Forms locked swimmer with C.
I – Open water swimmer. No issues, will swim in when asked but will keep getting in team’s way.
J - Unconscious Non-Breathing
K – Kayak, First aid kit is located inside
L – D’s jacket – contains dead phone
M – E’s jacket, contains working phone
N – C’s Bag containing water and F’s inhaler

Competitors’ Briefing (30s)

You are at Catherine-de-Barnes Canal, Solihull, B92 0JB on a walk along the harbourside with your friends when you hear a splash and a lot on shouts and screams up ahead. You rush to see what has happened. 
Red marks out of bounds.
Yellow marks lines that people cannot cross.
Entrance

Casualty Brief
A. Kayaker – Christian Lay – Unconscious breathing swimmer, head bleed
	Description
	Chris is a teenager kayaking with his friends (Ben and Jack) enjoying the sunny weather. He has brought his Kayak to travel down the river. Unfortunately, he is not very careful when reaching to help the runner in the water and falls in, hitting his head on a branch, causing a bleed and knocking him unconscious. He is still breathing.

	Help
	N/A

	Developments
	Starts SERC unconscious face up next to kayak and interlocked swimmers

	Information (w/o provocation)
	N/A

	Information (when asked)
	N/A



B. Kayaker’s friend – Jack Ramsay – Leg bleed
	Description
	Jack is a teenager out with his friends (Chris and Ben) enjoying the sunny weather. He has joined Chris and Ben to go kayaking down the river. Unfortunately, when the runner fell in, he hit and re-opened the cut on his leg causing it to bleed.

	Help
	Can only provide information on his friends and where the First Aid Kit is hidden

	Developments
	Begins SERC with leg wound and lifejacket on

	Information (w/o provocation)
	His friends are in trouble, and one is stuck behind a tree (out of bounds)

	Information (when asked)
	Where First Aid kit is located and can provide lifejacket when asked



C. Dad – Henry Jones – Strong Locked Swimmer
	Description
	Henry is a typical businessman, out for a walk with his family (Eva, Jom and Ryan) enjoying the sunny weather. Halfway through their walk, they saw the kayaker fall into the water and hit his head trying to help the runner in the water. Henry gets into the water to help. When he gets to the runner they both become locked as they struggle to stay afloat.

	Help
	Can only provide information on his family

	Developments
	Originally in the water locked with the runner. Once rescued from the water/locked situation he notices the cut on his leg.

	Information (w/o provocation)
	N/A

	Information (when asked)
	He will only give this information once the competitors have unlocked the swimmers and helped him float/started to treat him. He can say which coat has his wife’s inhaler inside and which jackets are his kids.



D. Teenager 1 – Ryan Jones – Strong Locked swimmer 
	Description
	Ryan is a teenager out for a walk with his family (Henry, Eva and Jom) enjoying the sunny weather. He gets more stressed as the SERC progresses until he jumps into try and help out. He has his phone in his jacket pocket.

	Help
	Can only provide information on his family.

	Developments
	Originally stood on the side stressing out about the situation. After 30s, jumps in with his brother to try and help and becomes locked swimmers. Can help before jumping into pool and again once returned to the side.

	Information (w/o provocation)
	They will be panicking until calmed down or entered the water, so no information provided freely

	Information (when asked)
	They will say that they have a phone in their jacket pocket





E. Teenager 2 – Jom Jones – Weak locked swimmer
	Description
	Jom is also a teenager out for a walk with his family (Henry, Eva and Ryan) enjoying the sunny weather. He gets more stressed as the SERC progresses until he jumps into try and help out. He has his phone in his jacket pocket.

	Help
	Can only provide information on his family.

	Developments
	Originally stood on the side stressing out about the situation. After 30s, jumps in with his brother to try and help and becomes locked swimmers. Can help before jumping into pool and again once returned to the side.

	Information (w/o provocation)
	They will be panicking until calmed down or entered the water, so no information provided freely

	Information (when asked)
	They will say that they have a phone in their jacket pocket



F. Mother – Eva Jones - Asthmatic
	Description
	Eva is the wife of Henry and mother to Ryan and Jom. She is out on a walk enjoying the sunny weather with her family when she noticed the unconscious kayaker and runner. She sees her husband jump into help the runner and starts panicking as they become locked swimmers leading to her asthma playing up giving her an attack.

	Help
	Can only provide information on her family

	Developments
	Originally stood on the side of the pool panicking, starts to have an asthma attack after 1.5 minutes if husband and children are not rescued.

	Information (w/o provocation)
	They will be panicking until calmed down or asthma attack started so no information provided freely

	Information (when asked)
	She will be able to say where the phones are and where her inhaler is



G. Kayaker’s friend – Ben Turner – Weak Swimmer, Non-accessible
	Description
	Ben is a teenager out with his friends (Chris and Jack) enjoying the sunny weather. He has joined Chris and Jack to go kayaking down the river. Unfortunately, when the runner fell in, he fell behind a tree and is stuck in the water, struggling to stay afloat.

	Help
	Can only provide information on his friends and where the First Aid Kit is hidden

	Developments
	Starts out of bounds and cannot be accessed during the SERC. For full points needs to have a lifejacket thrown to him. Can say where the First Aid kit is when prompted.

	Information (w/o provocation)
	His friends are in trouble.

	Information (when asked)
	Where First Aid kit is located



H. Runner – Felix Smith – Weak Locked swimmer, Broken leg
	Description
	Felix is a runner training for a marathon, who decided to take a run along the river to enjoy the sunny weather. The wind caused a branch to break off a tree and to avoid it, Felix fell towards the river, breaking his leg whilst falling into the river. He struggles to swim on the leg, and whilst panicking becomes locked with the dad who jumps into the water to help him out.

	Help
	When helped from being a locked swimmer says his leg is broken and he can’t get out by himself.

	Developments
	Starts the SERC in the water and provides information on his leg when dealt with by competitors.

	Information (w/o provocation)
	N/A

	Information (when asked)
	Information about his broken leg





I. Open water swimmer – Natasha Marina – Strong swimmer, no issues
	Description
	Natasha is an open water swimmer, slowly making her way down the river to enjoy the sunny weather before meeting her friends later in the day. She will get out when prompted to do so. Natasha is nosy and wants to know what is happening with everyone once she is out of the river.

	Help
	N/A

	Developments
	She starts in the water and will get out when prompted to do so. Once out she will want to know what is happening with everyone and will get in the way

	Information (w/o provocation)
	N/A

	Information (when asked)
	N/A



J. Simon Ashton – Unconscious Non-breathing BOB
	Description
	Simon was a passer by who got in to try and help. Unfortunately they were not a very good swimmer, took on water and went unconscious.

	Help
	N/A

	Developments
	Is a BOB throughout. Will be replaced with an adult CPR doll if rescued

	Information (w/o provocation)
	N/A

	Information (when asked)
	N/A






Judge 1
Team Name: 
Christian Lay - Casualty A – Unconscious breathing swimmer, head bleed
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Treatment (Unconscious, Breathing)
	0     1     2     3     4     5     6     7     8     9     10

	Treatment (Head bleed)
	0     1     2     3     4     5     6     7     8     9     10



Jack Ramsay - Casualty B – Leg bleed
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Treatment (Leg bleed)
	0     1     2     3     4     5     6     7     8     9     10

	Questioning & Aftercare
	0     1     2     3     4     5     6     7     8     9     10



	Notes



























Judge 2
Team Name: 
Henry Jones - Casualty C – Strong Locked Swimmer
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Questioning
	0     1     2     3     4     5     6     7     8     9     10

	Aftercare
	0     1     2     3     4     5     6     7     8     9     10



Felix Smith - Casualty H – Weak Locked Swimmer, Broken leg
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Treatment (Broken Leg)
	0     1     2     3     4     5     6     7     8     9     10

	Questioning & Aftercare
	0     1     2     3     4     5     6     7     8     9     10



	Notes



























Judge 3
Team Name: 
Ryan Jones - Casualty D – Strong Locked Swimmer
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Questioning
	0     1     2     3     4     5     6     7     8     9     10

	Aftercare
	0     1     2     3     4     5     6     7     8     9     10



Jom Jones - Casualty E – Weak Locked Swimmer
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Questioning
	0     1     2     3     4     5     6     7     8     9     10

	Aftercare
	0     1     2     3     4     5     6     7     8     9     10



	Notes



























Judge 4
Team Name: 
Eva Jones - Casualty F – Asthmatic
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Treatment (Asthma)
	0     1     2     3     4     5     6     7     8     9     10

	Treatment (Unconscious Breathing) Full marks if avoided
	

	Questioning & Aftercare
	0     1     2     3     4     5     6     7     8     9     10



Natasha Marina - Casualty I – Strong swimmer, no issues
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Questioning
	0     1     2     3     4     5     6     7     8     9     10

	Aftercare
	0     1     2     3     4     5     6     7     8     9     10



	Notes



























Judge 5
Team Name: 
Ben Turner - Casualty G – Weak Swimmer, Out of bounds
	Identification & Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue (cannot be recovered)
	0     1     2     3     4     5     6     7     8     9     10

	Questioning
	0     1     2     3     4     5     6     7     8     9     10

	Aftercare
	0     1     2     3     4     5     6     7     8     9     10



Whole SERC
	Effective control of the scenario
	1      2      3      4      5      6      7      8      9      10

	Effective Communication
	1      2      3      4      5      6      7      8      9      10

	Effective Prioritisation 
	1      2      3      4      5      6      7      8      9      10

	Effective Re-Prioritisation 
	1      2      3      4      5      6      7      8      9      10

	Effective Captaincy
	1      2      3      4      5      6      7      8      9      10



	Notes



























Judge 6
Team Name: 
Simon Ashton - Casualty J – Unconscious Non-breathing Bob
	Identification &amp; Assessment
	0     1     2     3     4     5     6     7     8     9     10

	Rescue and Recovery
	0     1     2     3     4     5     6     7     8     9     10

	Effective check for breathing
	0     1     2     3     4     5     6     7     8     9     10

	Use of Pocket Mask
	0     1     2     3     4     5     6     7     8     9     10

	Effective and continuous CRP
	0     1     2     3     4     5     6     7     8     9     10



Phone Call
	999, Service (Ambulance)
	0     1     2     3     4     5     6     7     8     9     10

	Location (Catherine-de-Barnes Canal, Solihull, B92 0JB)
	0     1     2     3     4     5     6     7     8     9     10

	Casualty A – Unconscious breathing swimmer, head bleed
	0     1     2     3     4     5     6     7     8     9     10

	Casualty B – Leg bleed & Shock
	0     1     2     3     4     5     6     7     8     9     10

	Casualty C – Strong Locked Swimmer
Casualty D – Strong Locked Swimmer
Casualty E – Weak Locked Swimmer
Casualty H – Weak Locked Swimmer, Broken leg
	0     1     2     3     4     5     6     7     8     9     10

	Casualty F – Asthmatic
Casualty G – Weak Swimmer, Non-accessible
	0     1     2     3     4     5     6     7     8     9     10

	Casualty J – Unconscious Non-breathing BOB
	0     1     2     3     4     5     6     7     8     9     10

	Further Information – AED needed, number of casualties, 4 trained lifesavers etc
	0     1     2     3     4     5     6     7     8     9     10



	Notes















	







Judge 1
Christian Lay - Casualty A – Unconscious breathing swimmer, head bleed
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Treatment (Unconscious, Breathing)
	1

	Treatment (Head bleed)
	0.5



Jack Ramsay - Casualty B – Leg bleed
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Treatment (Leg bleed)
	1

	Questioning & Aftercare
	0.5



Judge 2
Henry Jones - Casualty C – Strong Locked Swimmer
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Questioning
	0.5

	Aftercare
	0.5



Felix Smith - Casualty H – Weak Locked Swimmer, Broken leg
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Treatment (Broken Leg)
	0.5

	Questioning & Aftercare
	0.5



Judge 3
Ryan Jones - Casualty D – Strong Locked Swimmer
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Questioning
	0.5

	Aftercare
	0.5



Jom Jones - Casualty E – Weak Locked Swimmer
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Questioning
	0.5

	Aftercare
	0.5




Judge 4
Eva Jones - Casualty F – Asthmatic
	Identification & Assessment
	1

	Treatment (Asthma)
	1

	Treatment (Unconscious Breathing) Full marks if avoided
	0.5

	Questioning & Aftercare
	0.5



Natasha Marina - Casualty I – Strong swimmer, no issues
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Questioning
	0.5

	Aftercare
	0.5



Judge 5
Ben Turner - Casualty G – Weak Swimmer, Out of bounds
	Identification & Assessment
	1

	Rescue (cannot be recovered)
	1.5

	Questioning
	0.5

	Aftercare
	0.5



Whole SERC
	Effective control of the scenario
	1.5

	Effective Communication
	1.5

	Effective Prioritisation 
	2

	Effective Re-Prioritisation of 
	2.5

	Effective Captaincy
	2













Judge 6
Simon Ashton - Casualty J – Unconscious Non-breathing Bob
	Identification & Assessment
	1

	Rescue and Recovery
	1

	Effective check for breathing
	1

	Use of Pocket Mask
	1

	Effective and continuous CRP
	1



Phone Call
	999, Service (Ambulance etc)
	1

	Location (Catherine-de-Barnes Canal, Solihull, B92 0JB)
	1

	Casualty A – Unconscious breathing swimmer, head bleed
	0.5

	Casualty B – Leg bleed & Shock
	0.5

	Casualty C – Strong Locked Swimmer
Casualty D – Strong Locked Swimmer
Casualty E – Weak Locked Swimmer
Casualty H – Weak Locked Swimmer, Broken leg
	0.5

	Casualty F – Asthmatic
Casualty G – Weak Swimmer, Non-accessible
	0.5

	Casualty J – Unconscious Non-breathing BOB
	0.5

	Further Information – AED needed, number of casualties, 4 trained lifesavers etc
	1
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