BULSCA COMMITTEE MEETING AGENDA [image: ]
Meeting Information 
	Date: 
	30/07/23
	Location: Zoom

	Time: 
	21:00
	Chair: Mia Green

	Called By: 
	Mia Green 
	Taking Minutes: Sarah Benson




Attendees: Alice Ford, Amelie Harrison, Annabel Cruse, Kirsty Reed, Mia Green, Noah Hollowell, Sarah Benson 
Apologies: Glafki Schellekens
Preparation for Meeting 
Please Read: N/A
Please Bring: N/A
Previous Action Points: 
	Action Points
	[bookmark: _5yp882uimcv2]Responsible
	[bookmark: _uddexbufp512]Due Date

	Add new proposal to manual
	Sarah
	

	Re-write sexual misconduct policy
	Kirsty
	

	Create separate mailing list for judges and SERC setters
	Alice & Mia
	

	Create comp organiser pack
	Sarah & Glafki
	

	Send out info on drowning prevention week to clubs
	Annabel
	

	Create system for SERC order
	Noah
	

	Write down standardised adjustments process
	Kirsty
	

	Make using new scorer a requirement in manual
	Sarah
	



ACTION AND AGENDA ITEMS 
	Agenda Item 
	Outline 
	Raised by
	Time 
Allotted (mins)

	Welcome and apologies 
	
	
	

	Don’t drink and drown
	
	Mia
	

	Oxford proposal
	Secretary received an email from Oxford claiming a mistake was made during the AGM. They have submitted a proposal to ‘correct’ this mistake.
	Sarah & Mia
	10

	Disciplinary policy rewrite
	 Aims of the re-write and what we want it to be. How this should be done considering constraints of the existing policy
	Kirsty
	10

	Nationals
	
	Mia
	

	SAG meeting update
	
	Mia
	




OTHER NOTES OR INFORMATION 
None
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