British Universities

Life Saving ClubsGAssociation

Annual General Meeting z 03/05/2009
Loughborough University; 09:30 am.
Last updated: 25t April 2009.

1. Present

w N

* Apologies
* {GFNNRAY3 2F GKS ''3SyRIF FyR FLILINRGIE 2F GKS
Minutes of previous meeting accepted as accurate and correct.
4. Summary of year review:
4.1. Chair (Dom Roberton)

* 4.2. Treasurer (Alan Sutherland)

4.3. Club Development Officer (Lauren Dyson)
4.4. Sports Development Officer (Nick Farmer)

* 5. Constitutional changes

5.1. Eligibility (Nick Farmer)
Committee Recommendation - APPROVAL
*5.2. Individual Membership (Lauren Dysg
Committee Recommendation — NO RECOMMENDATION

* 6. Competitionsc 2009/10

*6.1. Competition Calendar
6.1.1. Fresher’s Competition proposals
6.1.2. Other BULSCA League Competitions
*6.2. Championships
6.2.1. Feedback 2009 (Helen Killingley)
% 6.2.2.Current plans for 2010 (Helen Killingley)
6.2.3. Non-Student Eligibility for Competing in BULSCA Championships (Southampton)
6.3. Rules Changes
6.3.1. Swim Hats (Steve Tedds)
Committee Recommendation - APPROVAL
*6.4. BULSCA Judges
6.4.1.Judges Panel (Dom Roberton)
Committee Recommendation - APPROVAL
6.4.2. BULSCA Judges (Southamptor& BULSOA
Committee Recommendation - APPROVAL
% 6.4.3. BULSCA Judge Remediation (Southampton)
Committee Recommendation — NO RECOMMENDATION
*6.5. Competitions
6.5.1. Entry Policy (Steve Tedds
Committee Recommendation - APPROVAL
6.5.2. Seeding by Swim and Tow Entry Times (Oli Coleman)
Committee Recommendation - APPROVAL
6.5.3. League Scoring (Steve Tedds)
Committee Recommendation - APPROVAL
*6.5.4. Social, Food and Accommodation (Bath)
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Committee Recommendation — REJECTION - (BULSCA Committee viewpoint available)
6.5.5. Medals (London)
Committee Recommendation — REJECTION - (BULSCA Committee viewpoint available)

% 6.5.6. SERC Scoring Guidelines (Simon Creasey)

Committee Recommendation — NO RECOMMENDATION

% 6.5.7. Competition Manual amendments (Stu Ward)

Committee Recommendation — NO RECOMMENDATION

* 7. Elections

New Committee:
7.1. Chair

*
*

No nominations received

7.2. Treasurer

Martin May (London)

7.3. Secretary

lain Long (London)

7.4. Club Development Officer

Richard Rowe (Bath)

7.5. Sport Development Officer

No nominations received

7.6. Webmaster

Oliver Coleman (Birmingham)

7.7. Championships Co-ordinator

Dorota Bortel (Southampton)

8. Updates& Clarifications

8.1.
8.2.
8.3.
8.4.
8.5.
8.6.

Child Protection (Alan Sutherland)

Rule 5.2.10 (Bath & BULSCA Committee)

Choking in SERCs (London & BULSCA Committee)

Rule 5.4.10.3 (Stu Richardson & BULSCA Committee)

Rule 5.2.8.2 and Penalties (Stu Ward & BULSCA Committee)
Appeals (Stu Ward & BULSCA Committee)

9. AOB

9.1.
9.2.
9.3.

Notes

BULSCA Old Boy’sReuniond { 1 S@S ¢ SRR&a 2y o0SKIFEF 2F . ! [{/!

AGM timing (London)
Rescue 2010 (Steve Tedds on behalf of Abi Hoyle)

{GFNNRAYI 2F GKS 1'3SyRF FyR FLLMROIE 2F GKS

Any item that is starred will be discussed in the meeting.

Any item that is “unstarred” will be put to a single vote to pass all remaining
“unstarred” items on the agenda.

Any decisions that are required will therefore be passed as per BULSCA Committee
recommendations.

Any item passed by this vote cannot then be discussed in this BULSCA Meeting.

If all items in a section are starred this will be indicated by a star next to that section
number and by one single star in the middle of the section.

If at least one item is unstarred then individual stars will be placed by each section.
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e At the beginning of this section, the Chair will invite amendments to the starring. At
this point, please star any items on the agenda you wish to discuss by stating the
item’s number on the order paper.

I 2YYAGGSSQa wSO2YYSyYyRIFIGA2ya
The BULSCA Committee will discuss and recommend the BULSCA General Committee to
proceed with their decision. A BULSCA Committee recommendation will be seen to be one
of the following:

e Pending- The BULSCA Committee is yet to come to a decision.

e Approval-The BULSCA Committee recommend approval without discussion.

e Rejection—The BULSCA Committee recommend rejection without discussion.

e No Recommendation The BULSCA Committee does have a recommendation;

therefore, a discussion is thought to be required.

The BULSCA Committee recommendations (BCR) will be shown underneath items that will

require a vote by the BULSCA General Committee, for example “Committee Recommendation -
PENDING”.
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BULSCA AGM Proposal - Eligibility

Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3" May:

5.1 Eligibility (Nick Farmer)
Committee Recommendation - APPROVAL

Argument:

British Universities & Colleges Sport (BUCS) is the national organisation for higher education sport
in the UK. It brings together expertise and experience from two former representative bodies —
British Universities Sports Association (BUSA) and University College Sport (UCS) —to provide a
unified voice for sport, fitness and physical activity on university campuses.

This now includes the Higher Education institutions that have Further Education students
registered with them.

Proposal:

Amend the BULSCA Constitution to match the new BUCS eligibility requirements. The ‘tracked
changes’ below highlight the amendments which can be found in the provisional edit of the
BULSCA Constitution v2.1; the amendments apply to section 5.2 — Eligibility.

5.2. Eligibility
5.2.1. Participants should fulfil the British Universities Sperts-Asseciation& Colleges Sport
criteria for competition which are reproduced in paragraphs 5.2.2 through 5.2.4.3.
5.2.2. Eligible Participants For a student to be eligible for BULSCA Competitions they
must:
5.2.2.1.Be an internally registered student at an institution of Higher Education that
holds current membership of the Association; and
5.2.2.2.Be registered on a credit rated course (e.g. MSc, Degree or HND)? and
5222.5.2.2.3. Be undertaking a study programme equivalent to at least 60
credits per year, or in the case of a postgraduate student be undertaking a
study programme of no less than 50% of the full time student programme.
Higher Education institutions that have Further Education students registered
with them and undertaking a minimum of 225 Guided Learning Hours are
eligible to compete in BULSCA competitions as long as they fulfil their
National Governing Body regulations on age, and

5:22.3.5.2.2.4. Be a player who is permitted by the governing body of the sport
concerned to participate alongside amateur competition in that sport; and
5:224.5.2.2.5. Have paid the appropriate Union or Athletic Union subscription.

5.2.2.6.Students may only compete for the institution(s) with whom they are
internally registered.

5.2.3.Special Cases for Participatierthe following persons are classified as eligible to
participate for BULSCA competitions:

5.2.3.1.A student who is fully registered as an internal student at more than one
BULSCA member institution (and is by BULSCA regulations eligible to
compete for each of those institutions) may choose, annually, from among
the institutions which they are eligible, which of those member institutions to
represent.

5.2.3.2.No student may compete for more than one institution in any one academic
year.
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BULSCA AGM Proposal - Eligibility

5.2.3.3.A Sabbatical Officer of either a Students' Union or an Athletic Union who has
paid the appropriate Union or Athletic Union subscription.
5.2.3.4.A student satisfactorily finishing his/her course of study between December
and March or later until the end of the academic year provided his / her
Union or Athletic Union subscription has been paid.
5.2.3.5.A student embarking on a Sandwich Course and / or Year Abroad course
provided all of the following:
5.2.3.5.1.The appropriate fee has been paid to their Athletic Union, and
5.2.3.5.2.Their Athletic Union has paid affiliation fees to BULSCA on his/her
behalf (if required), and
5.2.3.5.3.The duration of the course in industry is no more than one year,
523.52.5.2.3.5.4. Officers of Athletic Unions at Universities should in
cases of doubt refer the circumstances to the BULSCA Committee.

5.2.4.Ineligible participants- The following students are ineligible to participate:
5.2.4.1.Students at “franchised’ colleges unless recognised as fully registered internal
students of the member institutions of the Association.
5.2.4.2.Externally registered students, as determined by the universitysUniversity’s
Registrar.
5.2.4.3.Students undertaking 'foundation' courses are only eligible if their
institution's Registry Office (or equivalent) deems them to fulfil these BULSCA
eligibility requirements; i.e. are internally registered students of the BULSCA
member institution and are studying an appropriate course as listed above.
! A student who is classified by the university Registrar as a student who is studying at the
member institution or assigned campus in an internal classification.

? That is a course that is registered under CATS (Credit Accumulation and Transfer Scheme).
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BULSCA AGM Proposal - Eligibility

Background:

Item 10.1 from the London BULSCA General Meeting: BUCS Eligibility (Nick Farmer/BULSCA)
Nick Farmer raised the BUCS eligibility guidelines and said that BULSCA should amend theirs
to agree with the new BUCS ones. These are to incorporate Further Education Colleges and
students that are undertaking foundation year courses.

Dominic Roberton explained that one reason for doing this was to increase the catchment
area of BULSCA, as the people in Further Education are still students.

Nick Farmer went on to say that he had been in contact with the programme manager at
BUCS, and they had said that in order to become a BUCS registered sport we will need 20
competing institutions competing at the Championships (not every week).

Oliver Coleman asked about potential problems with Further Education students being under
the age of 18. Nick Farmer replied that at the moment BULSCA might need to limit

competitors on an age basis, i.e. they would have to be 18 years of age.
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BULSCA AGM Proposal — Individual Membership

Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

5.2 Individual Membership (Lauren Dyson)
Committee Recommendation — NO RECOMMENDATION

Argument:

Lauren Dyson and Nick Farmer raised the possibility of individual membership to BULSCA. Lauren Dyson
gave two ways in which she thought that individual membership could work:
1) Old Boys that were no longer affiliated (or associated with) a current BULSCA club, could
affiliate straight to BULSCA and then come and help out and compete;
2) Current students wishing to compete, but were at a university where there was no

‘competing’ lifesaving club present.

Proposal:

Individual Membership for BULSCA

Old Boy’s Membership

This is designed for those that have graduated from a University where they were active within their
University Lifesaving Club and in BULSCA, and wish to remain so. For this person to become an individual
member of the British Universities Life Saving Clubs’ Association, he/she shall:

1. Have graduated from a BULSCA member university club and have been actively involved in
BULSCA during their time there.

2. Be amember of a recognised lifesaving body (RLSS/SLSGB)

Pay the Individual BULSCA affiliation fee of £2?? (annually/one off?)

4. Uphold the BULSCA constitution at all times

w

Student Membership

This is designed for those students on study programs at universities/colleges that do not have a lifesaving
club and cannot set one up for any reason. Students are also eligible for ‘Student Membership’ if their
university/college does have a lifesaving club that is not affiliated to BULSCA but they would like to take
part in BULSCA activities and competitions. (discuss?)

For this person to become a member of the British Universities Life Saving Clubs’ Association, he/she must:

Be a recognised student at an institute of higher education

Be registered on a course at that institution
Be a member of a recognised lifesaving body (RLSS/SLSGB)
Pay the Individual BULSCA affiliation fee of £??? (annually/one off?)
Uphold the BULSCA constitution at all times

vk wNPE

Anyone applying for student membership should be actively encouraged to aid in setting up a club at their
university of college. (See the BULSCA ‘Setting Up A Club’ presentation).
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BULSCA AGM Proposal — Individual Membership

Background:

Taken from the London General Meeting Minutes on 6" December 2008:
“10.9 BULSCA Individual Membership (Nick Farmer and Lauren Dyson/BULSCA)

Lauren Dyson and Nick Farmer raised the possibility of individual membership to BULSCA. Lauren
Dyson gave two ways in which she thought that individual membership could work:

3) Old Boys that were no longer affiliated (or associated with) a current BULSCA club, could

affiliate straight to BULSCA and then come and help out and compete;
4) Current students wishing to compete, but were at a university where there was no
‘competing’ lifesaving club present.

Nick Farmer re-iterated what Lauren Dyson had already said and added that he had been speaking to
a few lifesavers at universities that wished to get involved. He had the idea to open up the remit up so
that individuals (that were at a University with no lifesaving club) could liaise, train and participate
with their local BULSCA affiliated club and compete for them in some way. Nick Farmer and Lauren
Dyson agreed that there would need to be controls and regulations in place so that you simply could
not enlist everyone from anywhere. Lauren Dyson has been working on such guidelines.
Steve Tedds mentioned the BUCS eligibility point that says:

a w9 D ™ pStudebts may only compete for the ington(s) with whom they are internally
NB 3 A 3Bl BkBeRIRegulations, Regulation 15.
Oliver Coleman suggested that clubs perhaps should follow the line of Swansea University who
amalgamated with Swansea Metropolitan University, to incorporate individuals at local universities
that do not have a BULSCA affiliated lifesaving club.
Christian Wood suggested that there be a pool of people: old boys, individuals, etc, that could
compete together. Christian Wood went on to say that he didn’t believe that teams made up of
students from different institutions should count towards the league.
Megan Athersmith said that at Loughborough they are allowed five affiliate members, which they
already use two from the University of Leicester; one of which is a Loughborough old boy who has
moved to their PGCE their and the other who is a ex-swimmer that just wants to compete.
Dominic Roberton said that as we are aiming towards BUCS then we should follow their regulations.
Oliver Coleman said that within the BUCS regulations it says that students may only compete for one
institution in each year and should students be allowed to compete for one institution in the league
and another one (i.e. the one in which they are internally registered) at the Championships.
Tom Strachan mentioned that not all clubs can have affiliate members.

Action¢ Lauren Dyson/Nick Farmer
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BULSCA AGM Proposal — Individual Membership

Create definitive guidelines for individual members of BULSCA, including regulations and control

measures. Send them out to clubs to read through and makenowents”
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BULSCA AGM Proposal —Judges Panel Guidelines

Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.4.1 Judges Panel Guidelines (Dom Roberton)
Committee Recommendation - APPROVAL

Argument:

At the BULSCA General Meeting held in London on the 8" December 2007 the following minutes were
taken:

MKS AadaadzsS 2F O2YLISGAGA2Y {9w/ a 6l & NIYAaSRI gAGK
suggestion to remedy this problem was that all SERCs were to be evaluated by the Head Judge prior to the
competitian. A potential problem was that very often the Head Judge is also a SERC setter. It was put

forward that if all SERCs are verified by the same person (as there are very few people who act as Head

Judge) there is a possibility of SERCs becoming formnthmtentially giving an advantage to certain

GSFYao ! FGSN) f Syaitke RAaOdzAaA2Yy I GKS LINRBLRALFE G2
SERC setters would then be able to contact a different people, avoiding any suggestion of biasaor. repeti

The discussion then centred on whether the SERC should be reviewed and approved by a group, or

alternatively just one person out of a nominated group.

Against: 0 For group reviewing: 1

For one person from a group reviewing: 7 Abstention: 1

Result: A group of approved persons shall be created and their contact details circulated to provide a
GNBIFfAGE OKSOlAYy3é YR GLINROfSY aLRIGAYyIE &ASNIIAOS
persons are appointed and all clubs will be notifiedhe interim it is advised that incidents are checked by

the head judge or another experienced judge/incident setter prior to the compétition.

As an ongoing result of this vote, the following proposal has been written.

Proposal:

Please see the next section: “Judges Panel Guidelines”

British Universities Life Saving Clubs’ Association
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BULSCA AGM Proposal —Judges Panel Guidelines

1. Contents
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BULSCA AGM Proposal —Judges Panel Guidelines

2. Introduction
This document outlines the role of the Judges Panel, what is expected of each member on the Panel and

how the decisions of the Judges Panel are upheld. These guidelines also contain the procedures to be
followed by all incident setters for a BULSCA affiliated event.

3. Duties of the Judges Panel

The Judges Panel will vet all incidents for BULSCA competitions.

For each BULSCA competition, a member of the Judges Panel will be selected to review all incidents for
that competition. The selection of the reviewing member will be based on the Round Robin system — more
details can be found in Section 7.

e Upon receipt of the incidents for review, the member selected to the review the incidents shall
check that: The general incident is realistic, sensible and tests the competitors lifesaving skills and
knowledge, not their imagination.

e The incident does not involve any situation where previous knowledge of the incident area is an
advantage.

e  Check for any areas which may be worthy of further risk assessment.

e The casualties are appropriate for the scenario and for a lifesaving situation.

e The weightings are appropriate.

e The score sheets for judges are well written, clear and self-explanatory.

e The casualty briefs are detailed and accurate i.e. the actions of the casualty reflect how a casualty
with the specified condition would act.

e The schematic of the incident is present and the location is appropriate for the incident.

4. Incident Review Proce ss
The following procedure shall be followed by all incident setters and members of the Judges Panel:

1. Assoon as they are aware the hosting club will email the judges panel on
bulscajudgespanel@hotmail.co.uk informing the panel who the club contact for the incidents

(generally an incident manager) is.

2. Theincident setter will send an email to bulscajudgespanel@hotmail.co.uk by 12 Midday fifteen
(15) days prior to the competition (i.e. 12 Midday the Friday 2 weeks before a Saturday
competition) and send the same email with the incidents removed to the BULSCA Secretary on
the same day.

3. The reviewing member of the Judges Panel will then review the incident and send a response to
the incident setter no later than eleven (11) days prior to the competition.

a. If this does not occur, the incident as set by the incident setter will stand.
4. Upon receipt of the feedback from the Judges Panel, the incident setter has 2 options:

a. Accept the changes made by the reviewing member of the Judges Panel.

British Universities Life Saving Clubs’ Association
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BULSCA AGM Proposal —Judges Panel Guidelines

If this is the case, the incident setter makes all required changes and sends an updated
incident to the reviewing member of the Judges Panel no later than seven (7) days prior
to the competition and this edition is used in the competition.

b. Reject any number of changes as made by the reviewing member of the Judges Panel.

If this is the case, the incident setter responds to the reviewing member of the Judges
Panel with detailed arguments about their objections to the changes to the incident no
later than seven (7) days prior to the competition. The reviewing member of the Judges
Panel has 2 options in this situation:

I.  Accept the arguments as laid out by the incident setter.

If this is the case, the reviewing member of the Judges Panel shall respond to the
incident setter acknowledging their arguments and the decision to accept their
version of the incident a minimum of five (5) days prior to the competition. Minor
revisions may well still be insisted upon at this point. This version of the incident
with any minor corrections is that used in the competition.

Il.  Reject any number of arguments as laid out by the incident setter.

If this is the case, the reviewing member of the Judges Panel shall acknowledge
receipt of the arguments and forward all correspondence to the next available
member of the Judges Panel judge within 24 hours of receiving the arguments.

The next member of the Judges Panel must then review the whole
correspondence and produce their own incident review with any changes or
corrections taking into account the arguments laid out by both the original incident
setter and the first reviewing member of the Judges Panel, responding to the
incident setter no later than four (4) days prior to the competition. There are two
outcomes:

a. If this does not occur, the version of the incident used in the competition is that
laid out by the incident setter with the inclusion of any changes not rejected by
the incident setter.

b. The decision made by the second incident reviewer is final, pravided they
respond within the allotted time, the version of the incident used within the
competition, is that laid out by the second reviewing member of the Judges
Panel.

After the competition, all correspondence is to be emailed to secretary@bulsca.co.uk for filing. Failure to
do so may result in disciplinary action by BULSCA — this action includes the incident setter and the

reviewing member(s) of the Judges Panel.

If at any point during the review process, communications between the incident setter and the reviewing
member of the Judges Panel break down, the incident setter and member of the Judges Panel shall
contact the BULSCA Committee, as soon as possible. Every effort shall be made by the BULSCA Committee
to restore communications.

British Universities Life Saving Clubs’ Association
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BULSCA AGM Proposal —Judges Panel Guidelines

The BULSCA Judges Panel is independent of the BULSCA Committee, but the BULSCA Committee shall fully
support the Judges Panel on their decisions, unless it conflicts with other BULSCA Policies and Procedures.

5. Eligibility to be a Member of the Judges Panel
Any member of the RLSS, BULSCA or a BULSCA institution is eligible to become a member of the BULSCA
Judges Panel providing they meet the following criteria:
e They are a fully qualified judge having attended a BULSCA Judges Course or higher within the
RLSS. If this is not the case, a fully qualified judge in the eyes of the BULSCA membership may be
selected — but they must attend a BULSCA approved Judges Course as soon as practically possible.

e They have judged in a minimum of 4 competitions over a minimum period of 2 years.
e They have set a minimum of 2 incidents over a minimum period of 2 years.

e They are willing to commit to the role and all its undertakings for the duration of the competition
year (September to September).

6. Panel Selection Process
At the BULSCA Annual General Meeting (AGM), the BULSCA chair will invite all members of BULSCA to
nominate as many judges as they wish to be become a member of the Judges Panel. Each nomination is to
be accompanied with a brief statement of not more than 200 words, as to why the judge would be
suitable for the position. The deadline for all nominations is to be set at the BULSCA AGM, however
should be in the following June.
The BULSCA Secretary shall collate all applications including the option to reopen nominations into one (1)
document and e-mail it to the BULSCA General Committee (which is composed of BULSCA affiliated Club
Chairs) by the 22" June. The BULSCA General Committee then have until the BULSCA Committee
handover meeting in July - the date will be decided at the convenience of the old and new BULSCA
Committee at the BULSCA AGM.
The BULSCA Committee then have 2 weeks from the date of the BULSCA Committee handover meeting to
publish the members of the Judges Panel for the following competition year.
If the minimum number of votes has not been received, the quorum as set by the BULSCA constitution,
from the BULSCA General Committee, then the decision is made by a majority, yes/no, vote of both old
and new BULSCA Committee members at the BULSCA Committee handover meeting.
There should be a minimum of 3 judges on the panel to ensure all the incidents are not monitored by the
same people.

7. Selection of Incident Reviewer for each Competition

On publication of the members of the Judges Panel, the first member of the Judges Panel to request via e-
mail to the BULSCA Chair (chair@bulsca.co.uk) to review the Fresher’s Competition, shall review that

competition. From this point, the Round Robin system shall be used to select the reviewing member for
each competition. The system will operate on an alphabetical list of the members’ surnames. If no
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member of the judges panel has emailed the BULSCA Chair by the 1% October of that competition year,
the BULSCA Chair will make an arbitrary selection for the first competition.

If a member is unable to review a competition, it shall be reviewed by the next member in the Round
Robin system. The following competition will then be reviewed by the member who was unable to review
the previous competition. The Round Robin system shall then continue.

8. Restrictions on Member of the Judges Panel

1. Members of the Judges Panel cannot write more than two (2) incidents each for a BULSCA
competition in any one competition year (running from September to September). These
incidents must be split as one (1) dry and one (1) wet incident, excluding the BULSCA
Championships.

2. Members of the Judges Panel may not be selected as head judge for any more than two (2)
competitions in any one (1) competition year.

3. Members of the Judges Panel may not review more than 2 consecutive competitions unless
written permission has been obtained from the BULSCA Chair. This must be copied to the BULSCA
Secretary for filing and the BULSCA Committee must be informed.
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BULSCA AGM Proposal —Swim Hats

Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.3.1 Swim Hats (Steve Tedds)
Committee Recommendation - APPROVAL

Argument:

Swim hats were discussed at the BULSCA General Meeting held in London in 2008. At the time the
argument centred on the hats being uncomfortable and unnecessary. Later in the meeting, it was brought
to the attention of BULSCA that in making swim hats optional, rather than compulsory was in
contravention of the International Life Saving Federation’s Competition Manual. In which,

“Section 4 - Pool events
4.1 General conditions for pool competition

viii) Competitors must wear their club or National Team swim caps in all events. Ocean
event caps or rubber or silicone caps may be worn.”

At the time, the matter had already been discussed and voted upon and so proceeding as voted was
unavoidable.

Proposal:
Rules 2.4.3 and 2.4.3.1 to be reinstated as per the BULSCA Competition Manual Version 4.0:
G H ® nAPampetitors shall wear their matching team swimming hat for every event.

2.4.3.1Competitors that fail to comply with 2.4.3may be prevented from participating in the
event, at the Head Referee’s discretion.”

This then remains in line with International Life Saving Federation’s Competition Manual.
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BULSCA AGM Proposal —Swim Hats

Background:

Item 5.2 from the London BULSCA General Meeting: Swim Hats; 2.4.3 & 2.4.3.1 (Bath)
Tom Strachan (Bath) stated that a member of Bath had complained about having to wear a swimming
hat. Therefore they asked to bring BULSCA’s rule 2.4.3. into line with the RLSS rule A21(b), which
makes wearing a swimming hat optional in the speed races. Note: they would still be required to wear
a swimming hat during the two SERC's. Bath feel that teams should be identified by lane number
rather than colour of their hat to award penalties and disqualifications (during the speed events). No
counter arguments were raised at this point. The following word changes to rule 2.4.3 were proposed:

a H ®n O All competitors shall wear their matching team swimgrivats for the Dry and

Lljdz- GAO LYAGAFGA@GS GSadad /2YLISGAG2NRE Y& 6SIN
Proposed: Tom Strachan (Bath) Seconded: Oli Coleman (BULSCA)
For 8
Against 0

Abstention 0

Item 10.8 from the London BULSCA General Meeting: Issue with Item 5.2 (George Hopkinson/Swansea)
George Hopkinson spoke on behalf of Swansea and apologised for being late and for then returning to
an item on the agenda that had already been discussed (Item 5.2). George Hopkinson went on to say
that at the beginning of the BULSCA Competition Manual, it states: dThe rules are designed to comply
gAGK GKS f10Said NBGAaAAZ2Y 2 Fandihit Emokijg $wBnmigHNst R NIz S
from the Speed events deviates away from the ILSF World Rules. George Hopkinson also said that is
makes it easier for judges that have to second a disqualification, to say “that yellow hat” rather than
“that clubin lane...”. George added that if competitors found latex or silicon swimming hats
uncomfortable, there are alternatives, and gave an example of a competitor at the Commonwealth
Championships that wore a ‘cloth’ hat.

Dominic Roberton explained that clubs had already voted in favour of allowing competitors to choose
to wear swimming hats in the speeds events and said that BULSCA will discuss it from the point of

view of ILSF World Rules, rather than an “I find it uncomfortable” point of view.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.4.2 BULSCA Judges (Soutlampton & BULSCZommitteé
Committee Recommendation - PENDING

Argument:

Currently the definition of a BULSCA Judge is someone having simply having taken the ‘Judges
Course’. Individual should have been deemed competent before being allowed to take the course.
However, how is continual competency assessed?

Following some points that have been raised in the recent BULSCA season, including; technical lifesaving
and rule knowledge, please see the subsequent proposal for recognition as BULSCA Judge, as well a new
‘Senior BULSCA Judge’ acknowledgment.

Proposal:

Probationary BULSCA Judges
To achieve status as a Probationary BULSCA Judge, a lifesaver must meet/hold the following criteria:
e A current Bronze Medallion (or higher) and life support 3,
e  Current membership of RLSS UK or SLSA GB,
e Units 1 and 2 of the BULSCA Judges Course, or
e  RLSS Level 1 Judges Course (or equivalent) + Unit 2 of the BULSCA Judges Course.

Probationary Period

e Each probationary judge to be mentored through a minimum of at least one BULSCA
competition Dry or Wet SERC by a Senior BULSCA judge *names TBC*. Both probationary and
Senior Judge will mark each team and then discuss any differentiation in marks awarded. [The
Senior Judges marks will be allocated to each team’s performance, and it would be expected
for any significant differentiation in marks to be discussed and justified between the Senior
and Probationary Judge].

e If the Senior Judge is happy with the Probationary Judge’s performance, he/she may sign
them off as a BULSCA Judge and they will be added to the BULSCA Judges List. [Should the
Senior Judge not be happy with the Probationary Judge’s performance, he/she may refer
them back to the BULSCA committee for further mentoring].

BULSCA Judges
BULSCA Judges may be used at any BULSCA competition as an incident and/or speeds Judge [A list of
BULSCA Judges can be supplied by the BULSCA Committee Secretary for competition organisers to use].
A BULSCA Judge, a must meet/hold the following criteria:
e  Current membership of RLSS UK or SLSA GB
e Registered on the BULSCA judges list and an honorary individual member of BULSCA(i.e. those
not currently part of an affiliated BULSCA Club),
e Be familiar with the BULSCA rules manual and the rules associated with any roles that could be
required of them at a BULSCA event,

AND EITHER:

e beacurrent RLSS level 1+ judge or equivalent,
OR

e RLSS Trainer/Assessor Qualification (or equivalent) or higher, and

e have been mentored at a BULSCA competition and deemed competent by a senior judge
OR

e have completed a BULSCA recognised judges course, and
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e have been mentored at a BULSCA competition and deemed competent by a Senior Judge,
and
e hold a current lifesaving/lifeguarding qualification or an equivalent, and
e judged at least one lifesaving competition within the previous 12 months.
OR
e have progressed via the Probationary BULSCA Judge pathway.

NB: BULSCA cannot expect all ‘current’ BULSCA Judges to go through the probationary BULSCA Judge
system, therefore the above criteria is aimed at those who are already deemed to be BULSCA
Judges, and it is therefore a requirement to maintain BULSCA Judge status.

Senior BULSCA Judges
To progress to a Senior BULSCA Judge, BULSCA Judges must additionally meet/hold the following criteria—
e RLSS Level 2 Judge Course (or equivalent),
e  RLSS Trainer/Assessor Qualification (or equivalent),
e Judged at a minimum of eight BULSCA or RLSS sanctioned competitions, since gaining BULSCA
Judge status (and within a 24-month period).
e Individuals can be agreed to be 'senior' by the BULSCA Committee.

N.B. The BULSCA Committee are aware that some of the Senior Judges do not currently hold all of the
above pre-requisites, however the BULSCA Committee will be working with key individuals to ensure
that any gaps in qualifications will be rectified by the start of the 2009-10 season. Equally, the BULSCA
Committee are keen to hear from individuals who meet the above criteria and who have not been
currently identified as a Senior BULSCA Judge. Individuals can nominate themselves to be considered
as a Senior BULSCA Judge by the BULSCA Committee.
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Senior BULSCA Judge

RLSS TA Qualification RLSS Level 2 Judge Eight Competitions
Course Experience

A

BULSCA Judge

A

{ Mentoring Period ]

|

Probationary BULSCA Judge

BULSCA Judge Course
(Unit 2)

RLSS Level 1 Judge BULSCA Judge Course
Course (Unit 1)

Bronze Medallion and
Life Support 3
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Q&A
Q) What is the current definition for a BULSCA Judge?
A) Simply having taken the Judges Course.

Q) Is everyone on the current BULSCA Judges list contacted regarding requests for BULSCA Judges for
up and coming BULSCA competitions?

A) No, those known to be no longer ‘active’ in Lifesaving have been withdrawn from the BULSCA
Judges List. Only those believed to be active (by the BULSCA Secretary) are contacted.

Q) After taking the Judges Course, are they required to shadow an ‘experienced’ Judge?
A) No, newly qualified Judges are allowed to ‘Judge’ with no actual experience.

Q) Are Judges currently required to maintain technical knowledge by keeping relevant
awards/qualifications up to date?

A) No, currently once someone has taken the Judges course they are deemed to be able to
competently Judge thereafter; regardless of lapse in awards/qualifications and protocol changes.

Q) Are BULSCA Judges currently required to attend a minimum amount of competitions to keep up
their experience?
A) No.

Q) What would be the purpose of a Senior BULSCA Judge?
A) Senior BULSCA judges shall be deemed to be competent to mentor new judges.

Q) How would you become a Senior BULSCA Judge?

A) By fulfilling the requirements of a BULSCA Judge and by being a qualified RLSS level 2+ judge or
equivalent. However,s BULSCA Judges can nominate themselves to be considered as a Senior BULSCA
Judge by the BULSCA Committee.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.4.3 Remediation of mistakes made by Officials, Judges or Organisers of BULSCA competitions

(Southampton)
Committee Recommendation - PENDING

Argument:

Currently it stands that if a judge, official or organiser makes a mistake according to the rules there is no
reprisals as opposed to competitors who face disqualification. The role of the judge or official is to uphold
the rules, therefore it is expected that an example should be set. In recent competitions teams have
successfully appealed problems caused by these mistakes, which had the potential to allow to the affected
teams to get away with disqualifications had it not been for the appeals committee. Although the role of
judge, official or organiser is in a voluntary capacity, we must also not let our standards fall. It is clear that
there needs to be some kind of remediation, especially for repeat offences and in the cases that affect
league results.

Proposal:

If a judge, official or organiser fails to abide by the rules of the competition and a complaint is made
through the appeals procedure (BULSCA Competition Manual 4.1) by a member institution or another
judge and is upheld, then a warning will be issued to the judge by BULSCA. Accumulation of 3 warnings
against any individual within a 12 month period may result in suspension or expulsion from the judges list
at the BULSCA committees discretion.

Note:

This proposal requires that the role of a judge is defined and that judges get the relevant
experience/qualifications before being allowed to judge independently. See BULSCA Judges proposal.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.5.1 Competition Entry Policy (Steve Tedds)
Committee Recommendation - APPROVAL

Argument:

Hosting clubs are continually having problems with competition entry; particularly with the late entries
and payment. To BULSCA's knowledge, there have been several instances in previous years where clubs
have withdrawn teams after entry deadline and then refused to (or at least been problematic over) paying
for teams in which have technically already been entered.

Some teams are also still waiting until after the entry deadline to enter teams for the competition. Hosting
clubs in previous years have starting including Late Entry Penalties into the competition entry information,
but clubs have been hesitant with including the strict details of Late Entry Penalties and so have been
unable to enforce such penalties.

The following proposal details BULSCA’s stance on:
e  Competition Entry Payment,
e Late Competition Entry, and
e  Costs of Competition.

Proposal:
Please see next page, but please note that Costs of Competition will be edited to reflect the next point on
the agenda:

6.5.4 Social, Food and Accommodation
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Life Saving ClubsGAssociation

Competition Entry Policy
Written by Steve Tedds - 25/02/09

1. Competition Entry Payment

The BULSCA Committee is aware that hosting clubs have been left short on budgeted income due to
teams dropping out (at the last minute) and not paying for the teams that they have entered. BULSCA feel
that payment for entry to competitions should be stricter. Therefore, the online entry system will produce
an invoice for entry to competitions when they are entered. This could be printed off by each university
and used to authorise payment for competition entries. BULSCA suggests that hosting universities state
that entry remains “provisional” until they have received payment. This should eliminate reasons for non-
payment, and therefore payment should be made promptly.

If entry fees have not been received by the entry deadline, the hosting University is authorised to offer the
spaces to other institutions that can submit entry fees promptly.

Note: If the host university were to offer places after the closing date, ‘Late Entry Penalties’ cannot be
applied (see below).

BULSCA stands with the position that if institutions are to pull one or more teams out after the entry
deadline they remain liable to paying the full amount for competition entry. This means that if a team
were to enter and then not ‘turn up’, they still must pay for their entry fee in full; this also means that no
refunds are to be given unless a team is found to replace the team pulling out.

2. Late Competition Entry

Hosting clubs should not have to ‘chase’ BULSCA affiliated clubs to enter competitions, though it is
appreciated that not every club will want to enter every competition. Hosting Universities are advised to
accept late entries to encourage involvement in the sport, however, they are also advised to include ‘Late
Entry Penalties’, which the BULSCA committee recommend as being £5 per team but is capped at £15 per
institution per competition on top of the normal competition entry fee. Please note that if a hosting
institution wishes to include Late Entry Penalties, then they must specify this, along with the cost of Late
Entry with the initial competition entry information.

Note: ‘Late Entry’ is defined as not submitting entry by the closing date.

3. Costs of Competition
The BULSCA Committee agreed that food and social costs should be capped.

It should be noted that hosting universities typically do not make (much of) a profit on hosting a
competition, and whilst these costs have been capped BULSCA would like to see costs remain as low as
possible to encourage involvement, this includes entry fees.

The BULSCA committee have issued following capped costs:

e  Entry per team; £30.

e Social, accommodation and food; £8.

e Food only; £5.
As per previous agreement (at a BULSCA general meeting), the social, accommodation, and food costs at
the Fresher’s competition will remain capped at £5.
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Hosting universities are to contact the BULSCA committee if they feel that they cannot meet the capped
costs. A member of the BULSCA committee will then view the budget for the competition (potentially by
visiting the host university) and help with the budget of the competition.
In helping with the competition budget, the BULSCA committee will consider the following budgeted
aspects:

e Entry fee,

e Number of teams entered,
e Number of events,
e Pool and room bookings,
0 Time allocated and required for each event,
e Medals and Thank you’s,
e Cost and quantity of food, and
e  Cost of social and accommodation.

Please note that consideration is not limited to the above list.
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Background:

Taken from the minutes of the BULSCA Committee Hand Over Meeting at River House on 4" June 2008;
relevant selections only.
0Online Entry System
BULSCA would like to standardise the entry procedures for BULSCA Competitions, and so BULSCA is
developing an online entry form that will be hosted on the BULSCA website.

“A couple of problems were thought of with online entry system; namely, entry confirmation and
payment.

“In the past some university clubs have been unable to pay for entry to competitions without
immediately receiving a receipt, whilst some institutions simply send cheques through the post and
wait to collect receipts at the competition. Additionally, some hosting clubs have been left short on
budgeted income due to teams dropping out (at the last minute) and not paying for the teams that
they have entered. BULSCA feel that payment for entry to competitions should be stricter. Therefore,
the online entry system will produce an invoice for entry to competitions when they are entered. This
could be printed off by each university and used to authorise payment for competition entries. BULSCA
suggests that hosting universities state that entry remains “provisional” until they have received
payment. This should eliminate reasons for non-payment, and therefore it should be made promptly. It
is then up to the hosting university as to whether they wish to chase up payment from one institution
or offer their place somewhere else. BULSCA also strongly suggests that if teams are to pull teams out
after the deadline they remain liable to paying the full amount; i.e. no refunds are to be given.”

From which the following action was given:
ACTION; Steve Tedds, Lauren Dyson
Write payment plans in to competition manual

Additionally to this, Bath also raised the very similar point as stated below.

Bath:

“The idea of only accepting entries once payment has been received is brilliant in principle but hasn't
worked in practice. If we followed this strictly, we would only have had 7 teams in our competition! We
propose adding a few short terms and conditions to the entry section of the website, making it clear that
once you have entered online, that is viewed as a commitment to pay for that number of teams.”

The proposed Competition Entry Policy also includes Late Entries to competitions. The following is taken
from the London BULSCA General Meeting: item 10.14
dLate Entry to Competitions (Martin May/London)
Martin May mentioned late fees and for BULSCA to come up with guidelines for late clubs that enter
late to competitions. Dominic Roberton said that it is up to hosting Universities to set the penalties,
but the exact amount must be notified to clubs before the entry deadline.
Dominic Roberton asked for clubs to be specific, be organised, and to not leave anything to chance.”

In addition to entry of competitions, it was also decided to keep a cap on social, food and accommodation
costs as below, also taken from the BULSCA Committee Hand Over Meeting at River House on 4" June
2008.
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“Costs of Competition
BULSCA have noticed that the costs of socials are once again creeping up. Therefore the question was
raised as to whether we should introduce a cap on to the costs of socials. The BULSCA Committee
agreed that food and social costs should be capped.
Hosting universities are to contact the BULSCA committee if they feel that they cannot meet the
capped costs. A member of the BULSCA committee will then view the budget for the competition
(potentially by visiting the host university) and help with the budget of the competition.
The BULSCA committee propose the following capped costs:

e  Entry per team; £30.
e Social, accommodation and food; £8.
e Food only; £5.

As per previous agreement (at a BULSCA general meeting) the social, accommodation, and food costs
at the Fresher’s competition will remain capped at £5. It should be noted that hosting universities
typically do not make (much of) a profit on hosting a competition, and whilst these costs have been
capped BULSCA would like to see costs remain as low as possible to encourage involvement.”
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.5.2 Seeding by Swim and Tow Entry Times (Oli Coleman)
Committee Recommendation — APPROVAL

Argument:

The idea of introducing seeding was to enable closer more exciting racing whilst allowing competitions to
run faster due to the number of slow heats being reduced. A number of teams however have been
submitting times that are unrealistic at times.

Proposal:

For all competitions if a team goes more than 10% over their submitted entry time they will be given one
standard penalty (currently 15 seconds) for every 15 seconds they are past this point.

For example:

Time entered=7 minutes 0 seconds
100% = 420 seconds
10%=42 seconds

Time achieved: 7:41 No penalty
7:56 1 penalty
8:11 2 penalties
8:41 4 penalties

This rule however will be extended to 15% for the fresher competitions and the current speed of the team
will be more difficult to predict due to lack of competition.

This should ensure realistic times are submitted by all teams. The rule only applies to going over the time;
if a team swims more than 10% faster, they will not incur a penalty.

The penalty will be applied by the scorer when the results reach the scorers desk to prevent the event
being slowed. The scoring team will then inform club of their penalty if a club wishes to appeal, they must
lodged verbally within thirty minutes of informed of the penalty, and not within thirty minutes of the end
of the event as is stated in rule 4.1.1.3 in the BULSCA Competition Manual (v4.1).
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Q&A
Q) Some teams may just be having an ‘off day’ or miss a pick up?
A) Even on a 6-minute swim tow 10% allows for 9 seconds per swimmer and even if 1 pick up is

missed this does not amount to 36 seconds.

Q) What happens if a team needs to be changed and so the entered Swim and Tow time is affected?
A) All clubs can change their teams up until the competition has been seeded so therefore any clubs
can make changes to their submitted time up until ‘about’ 1 week before. When a club will know who

is going to be in their team.

Q) What happen if a team member falls ill on the Friday night?
A) Clubs can make can approach the BULSCA committee for exemption but this will be granted only

when it is felt necessary. Repeatedly asking for exemption may result in refusal.

Q) Up until what point can the exemption be applied for?

A) Exemption to the rule must be applied for prior to the start of the competition.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.5.3 League Scoring (Steve Tedds)
Committee Recommendation — APPROVAL

Argument:
This argument does not lie with a problem, merely an improvement.

Currently, the B league is scored from 20 to 2, this takes into account all of the University A teams, and
potentially leads to the highest place B team being able to score much more highly than the second place
B team. Say, the highest B team comes 5" and gets 16 points and the second highest B team comes 10"
and only gets 11 points. Does this mean the B teams are competing against all of the other A teams as well
as the B teams?

Continuing the above example, if that same B team comes 5" in 6 competitions, they will have 96 points, if
the same B team as above comes 10" in 6 competitions, they will have 66 points. If there are then only 7
competitions in a season, going in the last competition the consistently second highest placed B team
cannot overtake the consistently highest place B team, as there is only a maximum of 20 points available.

If however, all A teams are be removed from the results list of each eventThe finish places of all League
teams can then be calculated. Then all non-highest placed non-A-Teams from each University are also
removed. Hence just leaving the highest placed non-A-Teams from each University.

These are then ranked 1 to 9 and then giving them points of 10, 9, 8, etc as in the A league.

Using the same example as above the same two B teams will have been ranked 1% and 2™ in the 6
competitions, giving them 60 and 54 points respectively. Therefore meaning that come to the last
competition, the consistently second highest placed B team has the potential to beat the consistently
highest place B team and hopefully leading to a more exciting B league.

Proposal:

3.2 League Scoring

3.2.0.1 Ateam and B team leagues are separate.
3.2.0.2 In order to assign league positions; the finishing positions of the competition shall be
calculated as follows:

3.2.0.2.2 For the A league, the results list for the competition then has all teams
removed from it, except for all University A-Teams.
3.2.0.2.3 For the B league, the results list for the competition then has all teams

removed from it, except for all the highest place non-A-Team from each University
(regardless of the designating letter allocated in accordance with 2.3.3.3.
3.2.0.23.1 The highest placed non-A-Team from each University shall be deemed
as competing in the B-League for the duration of one competition only.
3.2.0.3 The resulting positions following the recalculation convert to a points score for the
League, defined in Sections 3.2.1and 3.2.2
3.2.0.5 In the event of a tie the League points shall be awarded according 3.1.4

3.21 Aleague

3.2.1.1 Points are earned from the results list after applying rule 3.2.2
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3.2.1.2 Ateams earns ten (10) points for first place, nine (9) points for second place, down to two
(2) points for ninth place.

3.2.1.3 All teams that do not make the points scoring positions in either league receive one (1)
point for participation.

3.2.2 Bleague

3.22.1 Points are earned from the results list after applying rule 3.2.0.2.3

3.2.2.2 All non-A-League teams count towards the B league and gain ten (10) points for first
place, nine (9) points for second place, down to two (2) points for ninth place.

3.2.2.3 All teams that do not make the points scoring positions in either league receive one (1)
point for participation.
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Background:
Taken from the current BULSCA Competition Manual (v4.1):

3.2

3.2.1

3.2.2

League Scoring

3.2.0.1 Ateam and B team leagues are separate.
3.2.0.2 In order to assign league positions; the finishing positions of the competition shall be
calculated as follows:

3.20.2.1 All Non-League teams (as defined by 2.3.4) shall be removed from the
results list of each eventThe finish places of all League teams can then be calculated.
3.2.0.2.2 The results list for the competition then has all teams removed from it,

except for all University A-Teams, and the highest place non-A-Team from each University
(regardless of the designating letter allocated in accordance with 2.3.3.3.
3.2.0.24 The highest placed non-A-Team from each University shall be deemed
as competing in the B-League for the duration of one competition only.
3.2.0.3 The resulting positions following the recalculation convert to a points score for the
League, defined in Sections 3.2.1and 3.2.2
3.2.0.5 In the event of a tie the League points shall be awarded according 3.1.4

A league

3.2.1.1 Ateams earns ten (10) points for first place, nine (9) points for second place, down to two
(2) points for ninth place.

3.2.1.2 All teams that do not make the points scoring positions in either league receive one (1)
point for participation.

B league

3.2.2.1 All non-A-League teams count towards the B league and gain twenty (20) points for first
place, nineteen (19) points for second place, down to two (2) points for nineteenth place.
3.2.2.2 All teams that do not make the points scoring positions in either league receive one (1)
point for participation.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.6.3 Social, Food and Accommodation
Committee Recommendation — REJECTION (BULSCA Committee viewpoint available)

Argument:

It is often really difficult on the host club to accurately gauge correct numbers as these permanently
change in the run-up to a competition. Maybe a system whereby there is a separate deadline (set by
the hosting club) for submitting final numbers and committing to pay these amounts. Individual
clubs can then decide whether the burden falls on members who pull out, or the club accounts in
the event of a shortfall.

Whilst, recognising we want to minimise costs wherever possible, we would like to look at the
following:
Proposal 1:

Raising the maximum combined food, social and accommodation costs to £10.

Proposal 2:

A compromise of costs capped at £8 if paid in advance, but rising to £10 if paid on the day. This
should help counter some of the problems of unrealised numbers.

Proposal 3:

(Ideally to run in parallel with the new cap of £10)
This is a system whereby clubs commit to paying for a certain number of people before the
competition, with the deadlines for numbers to be set by the host club.

For example, if the deadline for food and social numbers was 10 days before the competition, clubs
would have to pay the appropriate (minimum) amount based on this. If people drop out later, it
would then be up to each club whether this expense would be covered by the club or the individual,
but would protect the host club from unexpected losses.
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Background:

Bath is expensive compared to other cities, and had to provide numbers for our caterers 9 days ahead of
the competition. Going by the numbers they had then, they placed an order for food, which incorporated
roughly 5 spare portions.

However, the numbers changed rather substantially before the day, with a number of teams
withdrawing and other clubs not bringing the number of bodies initially indicated. In the end, about
45 fewer people bought food, with judges and bodies getting free food, Bath made a fairly large loss
here.

For the accommodation, Bath had 60 people stay causing further losses. Had Bath been able to
charge the extra £2pp, this would have covered differences and provided them with a small extra
amount to help subsidise food.

Bath are aware that these costs are probably higher than many other universities. However,
feedback from many people in university lifesaving has indicated a strong preference for the social
to held on campus (as it was this year) rather than in town (as previous, less successful, socials have
been). We hope that the positive feedback we've received about our social this year will mean more
people will stay next year, reducing some of the pressure. Given the size of our campus, and the lack
of food outlets, we have very limited options for food. For next year, we plan to look at alternatives,
but are unlikely to be able to reduce costs substantially.

We feel that being able to charge £10pp for food, social and accommodation would allow clubs
much more room financially, although they should be expected to keep the cost as low as possible.

Another possibility we had thought of, ideally to run in parallel with the new cap of £10, is a system
whereby clubs commit to paying for a certain number of people, with the deadlines for numbers to
be set by the host club. For example, we could have said the deadline for food and social numbers
was Wed 11th Feb, and clubs would have to pay the appropriate (minimum) amount based on this. If
people drop out later, it would then be up to each club whether this expense would be covered by
the club or the individual, but would protect the host club from unexpected losses.

BULSCA Committee viewpoint:

The BULSCA Committee agree that University clubs that host BULSCA competitions struggle with changing
number for social, food and accommodation. The BULSCA Committee feel that is topic is best discussed
and decided by the general BULSCA Committee (i.e. Club Captains).

They do not feel that it would be necessary to increase the cap to £10 if a way to prevent unnecessary
losses on social, food and accommodation could be found. For example, Bath could afford to run their
social, food and accommodation off £8, but made a loss from last minute withdrawals.

The BULSCA feel that a way of preventing theses losses is favoured and so are perhaps more in favour of
Proposals No.3 with Cost of Competition remaining capped at £8 (£5 just for food) and £5 for the Fresher’s
Competition but protects against unnecessary losses. As the BULSCA Committee does not know enough
information regarding individual University/Union/Club policies on paying for food and social tickets they
do not feel they can make a recommendation and so reject the proposals as they stand.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.6.3 Competition Medals (London)
Committee Recommendation — REJECTION (BULSCA Committee viewpoint available)

Argument:

What to do about clubs who award competition medals incorrectly?

Proposal:

Addition to BULSCA Competition Manual

3.3.5. If Competition results change following appeals and verifications host clubs have 3 months in which
to award the correct medals to the relevant parties. Failure to do so will result in BULSCA withdrawing
endorsement of any further competitions by that club, in particular any further competitions will not be
part of the BULSCA League.

Background:

At Aberdeen, this year incorrectly awarded medals to East Kilbride and then refused to rectify the
situation when they were made aware of it. Currently the rules do not cover this eventuality and we
seek some clarification of BULSCA's stance.

BULSCA Committee viewpoint:

The BULSCA Committee agree that University clubs that host BULSCA competitions should collect medals
that were found to have been awarded incorrectly (due to errors in ‘provisional’ results) and award them
to the appropriate teams. However, the committee do not believe that this should warrant an addition to
the BULSCA Competition Manual. If the situation arises, BULSCA will ask the host club to re-award medals.
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BULSCA AGM Proposal — SERC Scoring Guidelines

Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.5.6 SERC Scoring Guidelines (Simon Creasey)
Committee Recommendation — NO RECOMMENDATION

Contents
Overview
Aim of SERC
Role of the Setter
1. Conceiving a SERC
2. Props, Equipment & Visual Aids
3. Judge and Casualty Briefs
4. Competitor Briefs

5. The Mark Scheme
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Overview

These competition guidelines are aimed to help with the setting and review of proposed
SERCs for BULSCA events. They are not intended as rules, and should not be prohibitive to
the creativity or complexity of an achievable SERC. The competition rules (as of version 4.0)
pertaining to the SERC competition are contained in section 5.3 of the BULSCA competition
manual.

Aim of SERC

The setter should at all times bear in mind the following aim of SERC

e To encourage lifesavers to develop, maintain and demonstrate essential physical and
mental skills required to save lives under pressure.

The Role of the Setter

When setting a SERC it is the setter’s undertaking, on behalf and at the expense of the
management committee, to:

Plan a scenario for competition

Either provide or arrange for the availability of any props or equipment
Provide Judge and Casualty briefs

Provide a brief for competitors

Devise a mark scheme for the event

uhwnN e

1. Conceiving a SERC

The competition manual (as at version 4.0) states the following rules regarding scenarios acceptable for
use in BULSCA competition.

Competition Rules 5.3.5
5.3.5 Situation scenarios

5.3.5.1Simulated emergency scenarios, secret until the start of the competition, shall be designed
using one or more of the following approaches:

an amalgam of single or multiple-person situations which are related. A group of people involved
in a number of situations which relate to a common theme, such as a pool party or an upturned
crowded boat.

5.3.5.2Simulated emergencies shall be staged as realistically and safely as possible, and not test
the competitors’ imagination.

5.3.5.2.1For example, a situation in which an actor complains of burned hands

should be staged with simulated evidence of a fire, or electrical wire, or chemicals.

5.3.5.3Real fire, live wires, or hazardous chemicals shall not be used.
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5.3.5.4The simulated emergency shall not require the competitors to know how to use an
Automatic-External Defibrillator or administer Oxygen. If this equipment is available there shall be
an actor who has sufficient knowledge to use the equipment effectively.

5.3.5.5If the simulated emergency includes a casualty (or casualties) with a suspected spinal cord
injury, the expected level of treatment is that of a Bronze

Medallion lifesaver, and not a professional Lifeguard.

Criteria for a SERC plan

The setter should feel free to devise any scenario for competition so long as it is within the
bounds of the rules, promotes the aim of SERC and falls within the following criteria:

e |t should be reasonable to expect competitors to be useful in the simulated
situation.

e |t must be possible for competitors to envisage what is happening in the SERC
without unreasonable use of imagination.

e The SERC should allow competitors to demonstrate a range of skills.

e An effective SERC must give scope for teams/competitors to realistically perform in
a discernibly differing manner.

e |t must be possible to accurately recreate the scenario for each team in the draw.

e The SERC should take into account the number of casualties available

e |t must the possible for the judges available to accurately score the SERC ie. are
there just too many casualties for them to keep track of / will they actually be able
to view what’s going on?

e The SERC should attempt to be fair to all competitors

Complexity, allowed casualties, expected treatmisn
Fair competition
Tricks, solvable?,

Environment

2. Props, Equipment & Visual Aids

A SERC should attempt to appear as realistic as possible. To this end, all casualty injuries
should be created as faithfully as possible. When appropriate, both fake blood and vomit
should be used in the desired quantities. Setters need to be prepared to provide spare
clothing for bodies whose part may involve contact with undesirable materials such as fake
blood.

The setter should consider the following

3. Judge and Caaslty Briefs
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The SERC brief should contain:

- Anoverview of the scenario

- A map of the event area

- Detailed individual casualty briefs

- The competitor brief

- Acopy of the entire mark scheme, weighting factors omitted

The map should supplement the overview, depicting:

The location of each of the casualties at the start of the incident

The location of any important aids, props or equipment

Where competitors will enter the competition area

Any areas out of bounds to competitors

In the aquatic SERC the entries, exits and positions of support available to
competitors

On the day of competition you will have to assign actors to the roles of casualties; it is
imperative to the success of a SERC that all its participants are comprehensively briefed.

Contents of casualtyriefs
4. Competitor Brief

5. The Mark Scheme

It is the role of the setter to provide a mark scheme for the SERC which fairly reflects its
composition, and to provide judges with guidelines on what parts of the competition they
will assess.

How does the nark scheme work?

Within a mark scheme each judge should be provided with a mark sheet. Each mark sheet is
individual to the judge and comprises assessment areas, each of which the judge will score
out of 10. The assessment areas are then weighted by multiplication factors (weighting
factors) known only to the setter and scorers. These adjusted scores are then summed to
determine a total score for that SERC. Teams are then ranked based upon their scores.

Building a Mark scheme

Under rule 5.3.10.1 the marking sheets shall be prepared with one (1) judge marking the entire scenario
and not focusing on particular groups of actors, including specific marks for:

o effective control of the scenario

e effective communications

o effective prioritisation of the casualties
o effective captaincy

British Universities Life Saving Clubs’ Association
www.bulsca.co.uk



BULSCA AGM Proposal — SERC Scoring Guidelines

While the remaining judges mark only the treatment or rescue particular groups of actors.

For the moment we will focus on the remaining judges rather than judge 1. Once we have the workings of
a viable scenario a mark scheme can be built in the following manner:

Estimate the proportion of marks available for each of the casualties

Devise assessment areas for each casualty and assign weighting factors to them
Assign casualties to specific judges

Appropriate weighting and construction of judge 1’s (overall) mark sheet
Tweaking

ukhwnN R

Apportioning the Marks
Marks should be apportioned to casualties based primarily on the following factors:

The skill required to perform a rescue/ provide primary care

The time needed to deal with a casualty effectively

The importance / priority of the casualty

Complexities, to include secondary injuries, potential dangers, additional
information, hindrances etc.

Assessment Areas and Weighting Factors

An assessment area pinpoints an element (or elements) of the SERC where a judge will
evaluate competitor performance and assign a score out of 10.

Weighting factors are an invaluable tool used to balance the mark scheme and highlight the
important areas of assessment. Increasing the weighting of a particular assessment area
causes a greater spread in the marks attained from that area, hence increasing the
importance to a competitors overall score. Setters should be wary of using unnecessarily
high weightings, as they may cause minor differences in treatment to produce relatively
large differences in the marks attained. It is recommended that setters confine weighting
factorsto 0.5, 1, 1.5, 2, 2.5 and 3. Where the setter feels more marks should be awarded for
a section they should attempt to divide the assessment area into more parts. This has the
added affect of giving the judge more scope to use their judgment in evaluating
performance.

Assigning Casualties to Judges

Do not overload your judges

Evolving Scenarios / Conditional Events

A SERC may be designed so as to cause either the situation or the state of casualties to

evolve as it progresses. The changes may or may not be dependent on the input of
competitors. Here are a few illustrative scenarios:
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e A non-swimmer who will fall unconscious after a given period of time without
intervention

e A wall that collapses during the SERC

e A scenario where the competitors can turn the power to the building back on but
might electrocute casualties and /or competitors.

Setters must be wary of the impact on the casualties in the incident from such changes and
the possible marking issues. If a casualty may develop during the SERC it should be
contained specifically within their brief, or in the case of a changing situation what their
reaction to it might be.

Where prevention of injury/worsening to a casualty is possible the mark scheme should
ensure that:

e Competitors can never gain more marks by early negligence and later action than by
prevention.

e When competitors fail to intervene or indeed cause injury to a casualty and further
action is required it is possible to distinguish between teams who did nothing and
those who demonstrated skill.

Example:

Brief: Carl is choking on some sweets which have caused a full blockage of the airway. Carl
will be quiet but obviously panicked. If given backslaps the blockage will be cleared after 2
backslaps at which point he will recover and begin to breathe normally. However if he isn’t
given two backslaps within 45 seconds he will fall unconscious, but be breathing.

Mark sheet

Assessment Aza Weighting Mark(/10)
Casualty Recognition (max 3 if goes UNC)
e  Quick Response
e  Correct Diagnosis of Choking, clear questions 2
Jinstruction
Casualty Treatment (conscious only)
e  Encourage cough, Backslaps

2

Casualty Aftercare (conscious only)

e Calmed down, reassurance

e (Questions 0.5
Casualty Treatment(UNC only)

e  Controlled collapse

e  Breathing Check 1

e  Recovery Position

e  Rechecking
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While there are lots of possible ways in which teams might interact with the casualty, they
essentially break down into three categories:

- They prevent him from going unconscious
- He goes unconscious and they treat him
- He goes unconscious and is ignored

The above scheme allows us to separate these three instances so that competitors are
rewarded for demonstrating skills, while taking into account the different levels of
treatment. The casualty is worth a maximum of 45 marks if kept conscious, while only a
maximum of 16 marks are available if they fall unconscious.

In the interests of keeping the event fair, it was outlined in section 1 that setters should
avoid “tricks” in their incidents (where a single unobvious element can take sway over the
whole). Where the possibility of avoiding a negative development in a casualty exists,
relatively large amounts of marks could be lost or gained. Consequently, it must be clearly
within the principles of rescue/first aid to do so, rather than it happening more by blind
luck.

Bad Example:

Brief: Jeff is a bystander sat on poolside during an incident involving an asthmatic attack,
two non-swimmers and a weak swimmer in the pool. After a minute, there will be an
explosion and Jeff will be caught in it and burnt unless he is moved.

This is a poor example, as clearly Jeff is not a priority in the incident and competitors might
reasonably assume there is no good reason to move him. However, if by chance they were
to move him, suddenly they will have earned at least as many, if not more marks than any
team who would have had to deal with Jeff after the explosion.

Prescriptve / Specialist Marks

In general prescriptive marking is not to be used in the setting of BULSCA SERCs. However in
certain scenarios it can be appropriate to assign a particular score for small elements of the
incident, particularly if it is not being scored by a judge. Here are some examples:

i) There is a live wire in the SERC and competitors who touch the wire while the
power is connected are deemed to be dead. As the setter, it may be appropriate
to designate a fixed penalty in the mark scheme for deaths incurred by team
members.

ii) Suppose there is a phone/radio in the scenario; it might be possible to mark the
content of the call by designating the marks so as to allow anyone to mark it.
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Worked Example

This example SERC was used at the Warwick competition in the 2008/9 season. Note that in actual judge’s
briefs and mark sheets the weighting factors are omitted.

WarwickDry Incident 200&; Judges Brief

In this SERC a car has lost control and hit 2 pedestrians who were walking along the roadside before
careering into a roadside wall. A third pedestrian, who has had a near escape, is hyperventilating. The car
engine shall be switched off for all incidents. There will be a roadside SOS phone (simulated) at one end of
the incident area. Teams will enter in a second car with first aid kits, there will be blankets in the boot of
their car. There are the remains of a MacDonald’s (including paper bag) in the crashed car.
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Casualties 1-3 are friends who have been taking a walk together and have had to walk along the roadside,
they know the area and that the road is the B35 and that there is an emergency phone a few yards further
along.

Casualty 1: Sam.

You saw the car coming towards you and it narrowly missed, however your 2 friends were not so
lucky. You are in shock and hyperventilating. You don’t know any first aid, nor are you fit to go for a phone.
If your breathing is coached / use of hand over mouth / given paper bag you will improve but your
breathing will remain ragged and you will be severely shaken.

Casualty 2: Alex

Alex has been hit by the left wing of the car and was thrown back against the wall causing an
arterial bleed and broken ribs down the same side. He/she is highly distressed and panicked by the blood
and consequently less aware of the damage to their ribs. Further questioning or secondary survey will be
required to discover the damage to the chest. Positioning the casualty awkwardly will cause them obvious
pain.
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Casualty 3: Chris

Chris has been hit full on by the car and is slumped awkwardly against the wall. He is unconscious
not breathing, with an injury to the head/face. If the casualty is maneuvered so as to perform CPR, they
will be replaced with an adult manikin.

Casualty 4: James

You are the car passenger and when the car went off the road you hit your head against the
window of the car, you are dazed but conscious and responsive. You have whiplash and both your head
and neck are painful.

Casualty 5: Driver

You are sat in the car physically unharmed, but you are in shock — you have opened the car door
and vomited, face will be whitened. You know that you are over the limit, although you won’t mention this
to teams unless coerced. You want to get out of the car but feel light headed and will faint when you see
what you have done. If you do faint you will come round immediately if legs raised.

Casualty 6: Jon

Jon will be bringing the teams in at the start of each incident. Teams will begin the incident in his
car. They will know in advance that Jon is not FA trained. He is absolutely fine and knows that they are
somewhere on the B35, he has a phone but forgot to charge it so its flat. He has blankets in the boot of the
car should people ask any leading questions about keeping people warm. If asked to leave the car during
the incident the car engine will be turned off and keys removed, teams should be given no opportunity to
move the car themselves. He does not know the location of the emergency phone. Jon will be helpful with
teams, he will go for the phone if directed, aid in the moving of casualties (untrained), talking to casualties,
he will even move the car if safe to do so.
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Warwick Dry Incident 2008
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JUDGE No. 1

You will be marking captaincy, priorities, communication, grouping, use of the bystander Jon and phone

Assessment Area Weighting Mark(/10)
Danger Awareness
° Care of road safety, hazard lights 2

Assessment & Priorities

° Captain demonstrates clear prioritisation 2

of the casualties and leads the team

° Good use of the first 30s — planning etc
Communication & Teamwork

° Overall team interaction, communication 1

between groups

[ LG AYyQa wShHaasSaavySyd

° The captain is aware of what’s going on 1
° Organises the troops

Groupng/Aftercare
° Management & positioning of casualties / 1
team

Casualty 6: Jon

Jon will be bringing the teams in at the start of each incident. Teams will begin the incident in his car. They
will know in advance that Jon is not FA trained. He is absolutely fine and knows that they are somewhere on the B35,
he has a phone but forgot to charge it so its flat. He has blankets in the boot of the car should people ask any leading
guestions about keeping people warm. If asked to leave the car during the incident the car engine will be turned off
and keys removed, teams should be given no opportunity to move the car themselves. He does not know the location
of the emergency phone. Jon will be helpful with teams, he will go for the phone if directed, aid in the moving of
casualties (untrained), talking to casualties, he will even move the car if safe to do so.

Assessment Area Weighting Mark(/10)
Bystander
e  Quality of questioning 1

e  Effective use during the incident
Phone (Info on another sheet)

e  Time at which sent for phone 1

e Someone able sent

Comments
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Warwick Dry Incident 2008
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JUDGE No. Marking casualties 1&2

Casualty 1: Sam.

You saw the car coming towards you and it narrowly missed, however your 2 friends were not so lucky. You
are in shock and hyperventilating. You don’t know any first aid, nor are you fit to go for a phone. If your breathing is
coached / use of hand over mouth / given paper bag you will improve but your breathing will remain ragged and you
will be severely shaken.

Assessment Area Weighting Mark(/10)
Casualty Assessment

e Diagnosis of hyperventilation

e Calming, turned away 2

e Speed
Casualty Treatment

e  Breathing controlled 2

e  Use of paper bag / hands / coaching

Casualty Aftercare
e  Kept warm, constant reassurance, blanket
e Questioning 1

Casualty 2: Alex

Alex has been hit by the left wing of the car and was thrown back against the wall causing an arterial bleed
and broken ribs down the same side. He/she is highly distressed and panicked by the blood and consequently less
aware of the damage to their ribs. Further questioning or secondary survey will be required to discover the damage to
the chest. Positioning the casualty awkwardly will cause them obvious pain.

Assessment Area Weighting Mark(/10)
Casualty Assessment
e Locate, elevate, pressure - speed 2

e  (Calming casualty down, getting them to be still

Casualty Treatment
e  Gloves 2
e  Pressure applied at all times
e Bandaging
Secondary Survey
e Questioning of casualty 2

e  Brief top to toe that reveals damage

Casualty Aftercare
o Kept warm, reassurance
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Comments

Warwick Dry Incident 2008
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JUDGE No. 3

Casualty 3: Chris

Chris has been hit full on by the car and is slumped awkwardly against the wall. He is unconscious
not breathing, with an injury to the head/face. If the casualty is maneuvered so as to perform CPR, they
will be replaced with an adult manikin.

Assessment Area Weighting Mark(/10)
Casualty Assessment
e  Responsive checks 15

e  Normal breathing assessment (possibly both in
position and with head tilt)

Casualty Movement
e  Controlled movement of casualty 1.5
e  Care taken with injuries

Early CPR
e  Time at which compressions began
e 10for<30s, 9: 30-35, 8: 35-39, 7: 40-44, 6: 45-49, 2
5:50-54, 4:55:59, 3:60-64, 2:65-69, 1:70-74
Casualty Treatment
e  Competent, continuous and effective CPR

Use of Team / Equipment (suggested)
e  Gloves (2)
e  Pocket Mask (6) 1
e  Use of teamwork (swapping etc) (2)

Comments
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Warwick Dry Incident 2008
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JUDGE No. 4

Casualty 4: James
You are the car passenger and when the car went off the road you hit your head against the window of the
car, you are dazed but conscious and responsive. You have whiplash and both your head and neck are painful.

Assessment Area Weighting Mark(/10)
Casualty Assessment
e (Questioned from in front, not the side 1

e  Diagnosis of casualty

Casualty Treatment
e  Keptstill
e Care of the spine 2

e Head supported in the car

Casualy Aftercare
e Head supported in good position 1
e  Reassurance

Casualty 5: Driver

You are sat in the car physically unharmed, but you are in shock — you have opened the car door and
vomited, face will be whitened. You know that you are over the limit, although you won’t mention this to teams
unless coerced. You want to get out of the car but feel light headed and will faint when you see what you have done.
If you do faint you will come round immediately if legs raised.

Assessment Area Weighting Mark(/10)
Casualty Assessment

e  Responsive checks

e  Questioning 1

e  Ascertaining been drinking

Casualty Treatment (No Faint)
e  Treated for shock
e  supported if out of car 2
e  Kept away from people hit

Casualty Treatment (Faint)
e  (Casualty brought round
e  Treatment for shock / faint 1

Casualty Aftercare
e  Kept warm, reassured

Comments
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Warwick Dry Incident 2008

S5w! 2 bhYXXX® COTaYXXXXXXXXXXXXXXXX

Phone Mark Sheet

Location (2) (B35 phone 03)

Traffic Incidentg pedestrians hit

Need Police / Drunk Drar

Whiplash / Spinal

UNC NB Casualty (2)

Arterial/ Major Bleed (2)

Hyperventilation (possibly recovering)

TOTAL
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Notes for Judges on Marking

Obviously one of the primary aims for a judge of a competition SERC is to mark each casualty accurately in
such a manner so as to cause the teams to be ranked correctly in the final analysis.

To achieve this it is imperative that each score is marked fairly out of 10. It is not enough that any
particular mark is ranked correctly, it should also compare with all other marks given by all judges. le. at all
times 0 = what was done was basically worthless and 10 = near enough as best could possibly be achieved.
This is especially relevant in the case of:

The first team out

Current teaching to Judges taking the BULSCA Judging course is to avoid giving the first team out a score
which is too high(ie. never more than 7or8) as it leaves nowhere to go should a team come out and
perform better. While this gives a better opportunity to effectively rank any one individual mark correctly,
it can cause adverse effects to the total mark for a SERC.

Consider this example:

30 teams compete in a SERC containing 2 identical casualties A and B. Each casualty is marked out of 10 by
separate judges. Here are the performances of 4 competing teams:

Team 1 perform very well on casualty A (the best you will see though of course you don’t know this!), and
ok on casualty B. Applying the ‘don’t start too high rule’ the judges scores are 7 and 5 to give wriggle room
for later teams. Total =12

Team 15 don’t get round to treating A, but do better than team 1 on casualty B, scoring 0 and 7 Total =7

Team 18 treat casualty A as well as team 15 treated casualty B, but not as well as Team 1 treated him.
They don’t treat casualty B. The scores are 5 and 0, Total=5

Team 30 don’t do a great deal with casualty A but are nonetheless helpful, meanwhile their treatment of
casualty B is very good — (the best you will see and you do know this). The scores are 3 and 10. Total = 13.

The marks, resulting ranks and what the rankings of the team probably should’ve been are shown in the
table below:

Team Casualty A Casualty B Total Mark Rank Correct Rank
1 7 5 12 2 1
2 0 7 7 3 =3
3 5 0 5 4 =
4 3 10 13 1 2

Looking back on the incident the following has happened:
e The marks for the individual casualties were correctly ranked; the teams that performed better on
a particular casualty scored higher.
o However when the marks were summed the ranks for the whole incident no longer reflected
what happened
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The skewing of the overall result has occurred because by giving a lower mark than one might expect for a
very good rescue on casualty A (ie.the rescue was worth a 9 or 10 in isolation) the Judge has now in effect
marked out of 7, applying an inadvertent weighting to the casualty. Consequently B became a higher
weighted casualty than A and hence teams producing similar levels of skill scored better if they happened
to treat B. Indeed teams early in the draw will always be at a disadvantage with this method as things they
do well at will become less important than those things that people following them do well at.

Of course the same is true if a judge is unwilling to give too low a mark early on, although since little is
being achieved it is perhaps easier to quantify the lower marks.

To make the marking fair on all teams regardless of draw position a judge should have an idea as to what is
required to score a 10. Then each teams score on a particular area is yielded by comparison to a fair
yardstick rather than by comparison to other team scores. The ranking of the teams will still be correct on
each marking area, but the skewing of the sum will be removed.

Note that all this does not mean judges should be awarding between 0 and 10 on all mark areas; it might
be that no team performs on an area to a level worthy of a 10 or even 5! Or similarly that no team
performs poorly enough to gain a 0.

For some marking areas it may be substantially easier than others to identify what constitutes a 10. For
example if asked to grade the quality of CPR on a unconscious non-breathing casualty, a textbook
demonstration of the procedure for the duration of the incident would clearly constitute a 10. However if
asked instead to mark something where either the best possible action is unclear, the possibilities are
numerous or it is conceivable teams might contrive something better than the judge had envisioned
assigning a 10 is obviously more difficult. In such cases a 10 should usually be reserved for the best
possible result while upholding to the maximum the principles of rescue as outlined in section 5.3.7 of the
rules.

The Judges role is to score each mark out of 10 as fairly and as accurately as they can within the bounds of
the remit of the mark sheet. It is not their responsibility to make the sum of the scores rank the
competitors. Rather it is the role of the setter to make sure that marking areas contain sufficient scope for
competitors and are correctly weighted such that the sum gives a fair reflection of a team’s performance.
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Proposal to be made to the BULSCA General Committee at the BULSCA AGM on Sunday 3™ May:

6.5.7 Competition Manual Amendments (Stu Ward)
Committee Recommendation — NO RECOMMENDATION

Most are basically reducing/tidying up.

e List of Amendments - | don't believe there is a need to list every amendment ever made in the
rules - most rule books list the last set of updates. | suggest we follow the same and only have the
most recent changes listed - previous changes can be annexed off into an Appendix Document,
referenced to in the rules - but not included.

e Doping Control - This is impractical to apply and while there may be need to have it until it
becomes a reality | think this should also be annexed off into an Appendix Document, references
to in the rules.

e There are rules which are repeated multiple times, once for each event (i.e. around starting). |
believe these should be removed from the event and listed under general relay rules. For
example:

e 548=55.1.3=5.6.1.3=5.7.3=5.8.1.3:5.4.8.1=5.5.1.4=5.6.1.4=5.7.4=5.8.1.4 :
5.4.8.2=55.1.4.1=5.6.1.4.1=5.7.4.1=5.8.14.1 :
5.4.8.3=5.5.1.4.2=5.6.1.4.2=5.7.4.2=5.8.1.4.2.

e In addition, the rules for the speed relays should be removed from the competition manual and
simply be referred to from the Speed Rules (either BULSCA or RLSS).

This proposal requires a fairly hefty edit to the competition manual and so has not been completed for
viewing at the time of finalising the agenda. This will hopefully follow at some point before the AGM.
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BULSCA New Committee Elections
7.1. Chair
No nominations received

7.2. Treasurer
Martin May (London)

“I’'m applying for the position of BULSCA treasurer because I've been involved in university lifesaving for
several years and would like to give something back. | joined university lifesaving before there was a
BULSCA, have seen the huge changes it has made to university lifesaving and would like to help the sport
progress. | feel | have the necessary skills to be treasurer, as | gained much experience as London’s
treasurer last year. Among other things | was responsible for raising money for the club, managing the
finances and preparing the annual budget for ULU. Through successful management of the clubs finances
| was able to bring the club out of the red and comfortably back into the black. Continuing on from this, as
club captain this year, | instigated regular updates by the current treasurer on the state of our finances.
Also this year as London’s captain | have had a bigger role in shaping the club and providing direction for
the future. Additionally | have had greater involvement with BULSCA over the last year having attended
the AGM and organised the venue for the rules meeting in London. “

7.3. Secretary
lain Long (London)

"I have been involgkin BULSCA for a whilsince 2002; and feel that it is time to contribute something

to the association. As such, | would like to stand for secretary. BULSCA is a rapidly evolving organisation,
and | want to become more involved in shaping its direchifmreover, | feel that | have the requisite skills

and experiences to allow me to do a good job. In particular:

o Experience in BULSGAvon the league with London A in 2005, when | was Club Captain at ULU. |
am also a BULSCA judge. | have been invohamlintless rules meeting, and (hopefully) have a
decent understanding of the workings of the association.

e Experience in the ULU Lifesaving Clulltave occupied various committee positions, including
Club Captain (President). | have also just be@tfered for a second term as Club Secretary, so |
guess my minutes are reasonably coherent. My role has also included sending out our Weekly(ish)
Update emails, telling our membership what the club is up to. | am currently in the process of
compiling a databasef club member details, which will ensure easier access -to-dgte
information in the future.

e ExperienceatULW: Kl @S faz2>y gKAtAG t2add3INIRdzZ 4SS { GdR
the ULU Executive Committee, and organised meetings of thBaditdgpaduate Network."

7.4. Club Development Officer
Richard Rowe (Bath)

Hi all!
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For those of you who don’t know me, I'm the tall blonde guy from Bath who’s been around for the last 4
years. Over this time | have been an active member of my club attending the majority of affiliated
competitions allowing me to see BULSCA grow and develop.

While at Bath | have fulfilled the roles of Club Captain and Social Secretary providing me with valuable
experience on various aspects of lifesaving. During these roles | have managed Bath’s competition in
2008, as well as running the social at this year’s event. Recently | have been involved in Bath’s move into
community work, with the aim of working with many schools in the local area next year. All in all, my time
at Bath has allowed me to develop the skills necessary to take on a bigger challenge.

As Club Development officer, | intend to work with Universities and developing clubs to give them all the
support BULSCA has to offer. | would work with more established clubs in developing resources to help
gain members, develop community links and find courses of interest.

Overall, | feel | have the experience, passion and skills to give a vast amount to the BULSCA committee.
Thanks!

Rich

7.5. Sport Development Officer
No nominations received

7.6. Webmaster
Oliver Coleman (Birmingham)

"l am Oliver Coleman of the University of Birmingham. | will graduate in July with a Degree in Mathematics
and Computer Science which gives me an ideal skill set to run the BULSCA website. | will however still be a
student at Birmingham next year. | have managed the Birmingham website for two years and have run
many websites in the past.

By the end of this year, | will also have run the BULSCA website for one year. During this year, | believe that
there have been significant developments with regards to the standardisation of how pages are set up and
look across the website. If | am given the opportunity to continue in this role, | hope to redesign parts of
the navigation to make some of the new sections easier to find.

| have worked with the committee to make sure all relevant documentation relating to BULSCA events is
placed on the site. | have consistently placed the results of competitions on the website within 24 hours of
receiving them and | would continue to keep the rate of updates as high as possible, adding everything the
committee asks me to, both effectively and efficiently.

The most notable development | have implemented and designed is the on-line entry system, which was
finished in January of this year. If | were to be elected | would aim to continue the development of the
online system so that it will include competition results allowing clubs to use the website to find their
fastest swim and tow time or their average result in line throw.

As a committee, we have collated a large amount of information and contact details. It would be beneficial
if clubs could use the website to mail all other clubs as opposed to e-mailing the BULSCA Secretary and

British Universities Life Saving Clubs’ Association
www.bulsca.co.uk



BULSCA AGM — Elections

asking them to pass the message on. This would allow club members to choose to join this mailing list if
they so wished.

My main aim for the year would be to put in place the mailing list by September and over the course of the
year to complete the on-line results system."

7.7. Championships Co-ordinator
Dorota Bortel (Southampton)

“My name is Dorota Bortel (DD), | am currently studying BA Managing and Developing Sport at University
of Southampton. | am looking for the opportunity to get the Championships Co-ordinator position. |
believe my event management, accreditation and sport-administration background will help me be an
asset to BULSCA.

| have been around professional sport for many years. Even more importantly, | had been involved in
many projects set by various organisations. | was volunteering and helping organising regular sport events,
annual team presentations, testimonials, riders-fans meetings as well as marketing activities. Several years
of experience in different aspects of sport environments have allowed me to develop a variety of skills and
competencies, plus the ability to work with many different types of people at all levels of an organisation.
My passion about sport was fully revealed when | was given the chance to work with people from Benfield
Sport International/IMG during 2007 Speedway World Cup Final, 2008 FIM European Speedway Grand
Prix in Leszno, 2008 FIM British Grand Prix in Cardiff and 2008 FIM German Speedway Grand Prix. | have
been also invited by the ICC World Twenty 20 to work in the accreditation team during the cricket
tournament.

As a hardworking and enthusiastic individual, | am reliable and have a keen eye for detail. | am particularly
interested in opportunity to become Championships Co-ordinator as the event is said to have great
reputation and high profile, but my experience with leading sport events companies can developed it even
further. My experience in sport event management combined with my course, have gave me great skills
to prepare amazing and unforgettable lifesaving competition. Working for the BULSCA would be
invaluable experience and can bring mutual benefits.”
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Updates & Clarification

It was intended that Updates and Clarifications would be included with the Agenda for the AGM.
Unfortunately this hasn’t been possible.

It is hoped that these will be ready to sent out before the AGM.
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