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British Universities Life Saving Clubs’ Association
Constitution

1. Name

1.1.1.This association shall be known as the British Universities Life Saving Clubs’ Association,
hereinafter referred to as BULSCA or the Association.

2. Aims

2.1.1.To promote the training and development of lifesaving skills.

2.1.2.To oversee competitive lifesaving between Higher Education institutions.

2.1.3.To promote and develop lifesaving as a sport.

2.1.4.To represent university lifesaving clubs to the Royal Life Saving Society and other
interested bodies.

2.1.5.To support new lifesaving clubs and the expansion of lifesaving sport.

3. Membership

3.1. Institutions

3.1.1.Membership of BULSCA will be conferred on any institution registering their interest
with the Chair and paying the appropriate membership fee.

3.1.2.Membership fees may be waived for the first year of any institutions’ membership or at
the discretion or the BULSCA Committee.

3.1.3.Institutions eligible for membership of BULSCA must be institutions of Higher Education
within the confines of the United Kingdom of Great Britain and Northern Ireland.

3.1.4.Membership of BULSCA may also be held by conglomerates of institutions provided
that all institutions comply with section 3.1.1, section 3.1.3 and none of these
institutions are separately members of BULSCA,; this provision requires the written
acceptance of the chair and membership shall be reviewed at each annual general
meeting.

3.1.5.Multi institution members shall be treated as all other institutional members of BULSCA
except they may draw members from all constituent institutions.

3.2. Individuals

3.2.1.0Officers as defined in section 4 below shall be deemed to be members of the
association and have the authority to act on its behalf within their remit and policy set
by BULSCA meetings.

3.2.2.BULSCA may choose to admit honorary members or officers at the discretion of the
BULSCA Committee. These members shall be bound to act in accordance with the
principle and policies of BULSCA. A list of these members shall be held by the Secretary.

3.2.3.Individual members shall not be eligible to vote in meetings with the exception of the
chair’s casting vote.

4. Officers

4.1. General

4.1.1.0fficers shall be elected annually by BULSCA institutional members as defined in
section 3.2.
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4.1.2.The Officers together make up the BULSCA Committee which has responsibility for the
day-to-day operation of BULSCA.

4.1.3.0fficers must be or have been eligible to compete for a member institution.

4.1.4.0ther than the officers described below, the institution holding the chair of BULSCA will
be expected to provide any other support for the administration of BULSCA.

4.1.5.0fficers may be removed from office following a two thirds majority vote of an
extraordinary general meeting.

4.1.6.At all times at least one of the officers must be available to answer queries of the
membership or others within a reasonable timeframe.

4.2. Chair

4.2.1.The Chair must be eligible to compete for a member institution under section 5.2 for
their entire period of office
4.2.2.The Chair shall:
4.2.2.1. Act as the BULSCA representative to the RLSS and other interested bodies.
4.2.2.2. Act as a point of contact for BULSCA.
4.2.2.3. Be responsible for interpreting the BULSCA constitution.
4.2.2.4. Undertake other tasks as dictated by the needs of the job.

4.3. Secretary

4.3.1.The Secretary shall:
43.1.1. Take minutes at BULSCA meetings.

4.3.1.2. Be responsible for maintaining email lists for the Association.

4.3.1.3. Undertake other tasks as dictated by the needs of the job.

4.3.1.4. Keep a list of current members and their contact details.
41.4. Treasurer

4.4.1.The Treasurer shall:
4.4.1.1. Oversee the financial management of BULSCA.
4.4.1.2. Submit a financial report to the BULSCA AGM.
4.4.1.3. Undertake other tasks as dictated by the needs of the job.

4.5. Club Development Officer

4.5.1.The Club Development Officer shall:
4.5.1.1. Assist new and existing clubs in developing their club.
4.5.1.2. Undertake other tasks as dictated by the needs of the job.

4.6. Sport Development Officer

4.6.1.The Sport Development Officer shall:
4.6.1.1. Assist clubs in the development and training of the sport.
4.6.1.2. Advise BULSCA on the development of Lifesaving as a sport.
4.6.1.3. Collate the league table in line with current regulations.
4.6.1.4. Hold and update Student Records.
4.6.1.5. Undertake other tasks as dictated by the needs of the job.

4.7. Webmaster

4.7.1.The Webmaster shall:
4.7.1.1. Ensure that the website is kept up to date.
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4.7.1.2. Undertake other tasks as dictated by the needs of the job.

4.8. Championships Co-ordinator

4.8.1.The Championships Co-ordinator shall:
4.8.1.1. Be responsible for the organisation of an annual BULSCA Championship.
4.8.1.2. Undertake other tasks as directed by the needs of the job.

5. Competitions

5.1. General

5.1.1.Competitions eligible for BULSCA league shall be registered with the Chair at least 12
weeks before the competition.
5.1.1.1. At the discretion of the Chair competitions may be accepted at fewer than
12 weeks notice.
5.1.2.BULSCA competitions shall be advertised on the BULSCA website and communicated to
member institutions by the hosts of the competition.
5.1.3.BULSCA competitions shall use rules published by BULSCA if such rules exist for an
event.
5.1.4.Should BULSCA rules for an event not exist then the clubs must circulate suitable rules 4
weeks prior to date of competition, these rules must be fair as deemed by the judges at
the competition in question.
5.1.5.0bjections to competition rules must be raised with the host of a competition at least
seven days in advance of the competition.
5.1.6.0nly BULSCA registered institutions shall be eligible for placement in the BULSCA
league.
5.1.7.The BULSCA Championships shall be held at a venue agreed at a BULSCA General
Meeting by secret ballot using the single transferable vote system.
5.1.7.1. BULSCA will agree with the bidding Club the timeframe and scope of
information to be supplied to the BULSCA committee regarding the feasibility of
the venue at the BULSCA General Meeting at which the provisional decision to
accept the bid was made.
5.1.8.Competitions shall be bound by policy passed by BULSCA meetings.
5.1.9.Participants in competitions must fulfil the criteria in section 5.2 in order for that team
to be placed in the BULSCA league.
5.1.10. Complaints about the conduct of a competition should be made in writing to the
Chair. The Chair shall have the power investigate the complaint and rule upon the
fairness of competitions, subject to a general meeting of the association.

5.2 Eligibility
5.2.1.Participants should fulfil the British Universities Sports Association criteria for

competition which are reproduced in paragraphs 5.2.2 through 5.2.4.3.
5.2.2.Eligible Participants - For a student to be eligible for BULSCA Competitions they must:

5.2.2.1. Be an internally registered student at an institution of Higher Education that
holds current membership of the Association; and
5.2.2.2. Be undertaking a study programme equivalent to at least 60 credits per

year, or in the case of a postgraduate student be undertaking a study programme
of no less than 50% of the full time student programme, and

British Universities Life Saving Clubs’ Association
www.bulsca.co.uk Page 3



©

5.2.2.3. Be a player who is permitted by the governing body of the sport concerned
to participate alongside amateur competition in that sport; and
5.2.2.4. Have paid the appropriate Union or Athletic Union subscription.

5.2.3.Special Cases for Participation — the following persons are classified as eligible to
participate for BULSCA competitions:
5.2.3.1. A student who is fully registered as an internal student at more than one
BULSCA member institution (and is by BULSCA regulations eligible to compete for
each of those institutions) may choose, annually, from among the institutions
which they are eligible, which of those member institutions to represent.
5.2.3.2. No student may compete for more than one institution in any one
academic year.
5.2.3.3. A Sabbatical Officer of either a Students' Union or an Athletic Union who has
paid the appropriate Union or Athletic Union subscription.
5.2.3.4. A student satisfactorily finishing his/her course of study between December
and March or later until the end of the academic year provided his / her Union or
Athletic Union subscription has been paid.
5.2.3.5. A student embarking on a Sandwich Course and / or Year Abroad course
provided all of the following:
5.2.3.5.1. The appropriate fee has been paid to their Athletic Union, and
5.2.3.5.2. The duration of the course in industry is no more than one year.

5.2.4.Ineligible participants - The following students are ineligible to participate:

5.2.4.1. Students at ‘“franchised’ colleges unless recognised as fully registered
internal students of the member institutions of the Association.

5.2.4.2. Externally registered students, as determined by the university’s Registrar.

5.2.4.3. Students undertaking 'foundation' courses are only eligible if their

institution's Registry Office (or equivalent) deems them to fulfil these BULSCA
eligibility requirements; i.e. are internally registered students of the BULSCA
member institution and are studying an appropriate course as listed above.

6. Meetings

6.1. General
6.1.1.The Annual General Meeting (AGM) of BULSCA shall occur between the 1* March and
1* September.

6.1.2.Extraordinary General Meetings (EGM) may be called at the Chair’s discretion, by
majority decision of the BULSCA Committee, or by written request of three voting
members to the Secretary. The Secretary must convene a meeting within twenty-one
days.

6.1.3.The time and location of general meetings must be advertised to members at least
fourteen days in advance.

6.1.4.1tems for the agenda must be submitted to the Secretary at least ten days in advance,
the Chair may accept late items at their discretion.

6.1.5.The first agenda must be produced at least seven days in advance of the meeting.

6.1.6.The quorum for all BULSCA meetings shall be five voting members.

6.1.7.BULSCA meetings which fulfil conditions 6.1.3, 6.1.5 and 6.1.6 may be considered a
general meeting of BULSCA, regardless of the name or designation of the meeting.
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6.2. Policy
6.2.1.Policy may be made by any general meeting of BULSCA.

Z
6.2.2.Policy shall be binding upon all members of BULSCA.
6.2.3.Policy requires a simple majority to pass unless it amends the constitution in which case
a two thirds majority is required.
6.2.4.Amendments to policy may be tabled during the meeting; amendments that are passed
are entered into the policy as a whole.

6.3. Voting

6.3.1.Voting shall usually be by show of hands.

6.3.2.A vote by secret ballot may take place at the discretion of the Chair or upon the request
of one member.

6.3.3.Each member institution shall have one vote.

6.3.4.Proxy votes shall not be permitted.

6.3.5.In the event of a tie the Chair shall have a casting vote.

Agreed at the general meeting of the British Universities Life Saving Clubs’ Association.
Date: 4™ May 2008

Chair: Kate Wade

Secretary: Oliver Croad
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Appendix A — Single Transferable Vote (STV) System

A.1. Nominations/bids are accepted and announced.
A.2. Ballot papers are distributed.
A.3. Members eligible to vote rank the options in order of preference.

A.3.1. The preferred option should be marked “1”, the second preference marked “2”, and
this should be continued until all options have been ranked, or the voting member has
no further preference.

A.3.2. Voting members may indicate “Re-Open Nominations” (RON) as a preference if they
would rather re-open nominations than accept any of the remaining options. Further
preferences may be indicated, even if these are ranked below RON. RON may be
considered an option in the same way as any other.

A.4. Ballot papers are collected.
A.5. First preference votes are counted.
A.6. The option with the least number of votes is eliminated.

A.7. The ballot papers which showed a preference for the eliminated option are re-allocated to
the next preferred option.

A.7.1. If no further preference is indicated, then the ballot paper is discarded.
A.8. The votes are re-counted with the ballots re-allocated as detailed in A7.
A.9. Points A6, A7, and A8 are repeated, eliminating one option in each round.

A.10. An option is chosen when it has been allocated more than half of the total available
votes.

British Universities Life Saving Clubs’ Association
www.bulsca.co.uk Page 6



